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BRANDO~ 
'~pUnlii' t~ Cha".,.." SCHOOL DIVISION 


January 18, 2012 


NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING 
OF THE BOARD OF TRUSTEES 


TO BE HELD MONDAY, JANUARY 23,2012 AT 7:00 P.M. 


J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE 


1031 -6TH STREET, BRANDON, MANITOBA 


1.00 AGENDA/MINUTES: 


G.F. Barnes 
Secretary-Treasurer 


AGENDA 


1.01 Reference to Statement of Board Operations 


1.02 Approval of Agenda 


1.03 Adoption of Minutes of Previous Meetings 


a) Regular Board Meeting, January 9, 2012. 
Adopt. 


b) Special Board Meeting, January 16, 2012. 
Adopt. 


2.00 GOVERNANCE MATTERS: 


2.01 Presentations For Information 







Agenda January 18, 2012 


2.02 Reports of Committees 


a) Divisional Futures and Community Relations Committee Minutes p, Bowslaugh 


b) Facilities & Transportation Committee Minutes D, Karnes 


c) Education Committee Minutes p, Bartlette 


e) Finance Committee Minutes M, Snelling 


g) Other 
- Board Retreat M, Sefton 


2.03 Delegations and Petitions 


2.04 Communications for Action 


a) David Yeo, Director of Education Administration Services, Manitoba Education, January 
11, 2012 regarding the 2011-2012 School Bus Purchase and providing information 
regarding the Central Tender Process arranged by the Department for those Divisions 
who wish to register. The deadline for participation in the Central Tender Process if 
February 17, 2012, (Appendix "A") 


Refer Business Arising, 


b) R, John Weselake, Deputy Executive Director, PubliC Schools Finance Board, January 
13, 2012 reminding divisions the deadline for requests for portable classroom units for 
the 2012-2013 year is no later than January 31, 2012. (Appendix "B") 


Refer Business Arising, 


c) Gwyn Pickering, Support Group Facilitator, Epilepsy & Seizure Association of Manitoba, 
January 16, 2012, noting she has been facilitating a monthly support group for 
individuals with epilepsy and t heir family members since 2002, In 2008, a nine year old 
Nova Scotia girl, Cassidy Megan, started a campaign to recognize the need for support 
for this life-altering neurological disorder. Cassidy continues to spread the word globall~ 
by asking supporters to wear purple on march 26th of each year, This year March 26 
falls on the Monday of Spring Break, therefore as an alternative, it would be appreciated 
if students and staff would honour this event by wearing something purple on Friday, 
March 23'·, She is requesting that she be allowed to present this information to the 
resource teachers and the counselors in their monthly meeting on February 1, 2012 so 
that each school may present this to their children, (Appendix "C") 


Refer Business Arising, 


2.05 Business Arising 


- From Previous Delegation 


- From Board Agenda 


a) Correspondence from David Yeo, Director of Education Administration Services, 
Manitoba Education, from Communications for Action 2,04a) regarding the 2011-2012 
School Bus Purchase and providing information regarding the Central Tender Process 
arranged by the Department for those Divisions who wish to register, 
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b) Correspondence from R. John Weselake, Deputy Executive Director, Public Schools 
Finance Board, from Communications for Action 2.04b) reminding divisions the deadline 
for requests for portable classroom units for the 2012-2013 year is no later than January 
31,2012. 


c) Correspondence from Gwyn Pickering, Support Group Facilitator, Epilepsy & Seizure 
Association of Manitoba, from Communications for Action 2.04c), requesting that she be 
allowed to present information on "Wear Purple Day" to the resource teachers and the 
counselors in their monthly meeting on February 1, 2012 so that each school may 
present this to their children 


• MSBA issues (last meeting of the month) 


a) MSBA Region 1 Meeting - January 23,2012 . 


. From Report of Senior Administration 


a) School Reports - Green Acres and George Fitton Schools. 


b) Learning Support Services Presentation - NIL 


c) Items from Senior Administration Report 
Giving of Notice - Policy 4059 - Numeracy - Refer Motions. 
Giving of Notice - Policy 1008 - Communications - Refer Motions. 
Motion - Trustee Kruck - Letter to Minister of Family Services - Refer 
Motions. 
Facilities and Transportation Committee Request for Portables­
Refer Motions. 
Trustee Inquiries: 
• Policy 4044 - G. Kruck. 


2.06 Public Inquiries (max. 15 minutes) 


2.07 Motions 


07/2012 That Policy 4059 - "Numeracy" is hereby approved. 


08/2012 That Policy 1008 - "Communications Protocol' be rescinded and replaced with 
Policy 1008 - "Communications". 


09/2012 That the Brandon School Division Board of Trustees send a letter to the Minister of 
Family Services regarding inadequate Social Assistance rates for low income 
families in the Division. 


10/2012 That the Brandon School Division request three portable classroom units for the 
2012-2013 school year from the Public Schools Finance Board. 


11/2012 That MCW/Age be hired as the electrical engineering contractor for the Ecole 
Neelin High School Steam Heating System Replacement project to prepared the 
electrical design for a maximum fixed fee of $5,900 plus applicable taxes. 


12/2012 That the Neelin High School Off-Campus Program be nominated for the Manitoba 
School Boards Association 2012 Premier Award for School Board Innovation. 
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13/2012 That the request for proposal from BDO Canada LLP for auditing services for the 
period of five (5) years commencing with the 2011/2012 audit in the following 
amounts (plus PST & GST), be accepted: 


2011/2012 201212013 2013/2014 2014/2015 2015/2016 Total 
$18,900 $19,000 $19,500 $20,000 $20,500 $97,000 


2.08 Bylaws 


NIL 


2.09 Giving of Notice 


2.10 Inauiries 


- Trustee Inquiries 


3.00 ADMINISTRATIVE INFORMATION: 


3.01 Report of Senior Administration 


Receive and File. 


3.02 Communications for Information 


a) Carolyn Duhamel, Executive Director, Manitoba School Boards Association, January 4, 
2012, noting MSBA will be honouring long service trustees at its March Convention. 
Member boards are asked to submit the names and addresses of current trustees who 
have served a minimum of 12, 16 or 20 years as of December 31,2011. Letters of 
nomination are to be forwarded to Carolyn Duhamel, no later than February 10, 2012. 


Refer to Secretarv-Treasurer's Office. 


b) The Honourable Jim Rondeau, Minister of Healthy Living, Youth and Seniors and the 
Honourable Nancy Allan, Minister of Education, January, 2012, addressed to School 
Superintendents and announcing the continuation of the Low Cost Bike Helmet Initiative. 
The Materials Distribution Agency will assist once again in distributing more affordable 
Consumer Protection Safety Council approved bike helmets to Manitoba families. Both 
parents and students can order helmets which are being offered at prices under $15.00. 
Up to 10 free helmets per school will be supplied for students facing financial barriers. 
Schools are encouraged to identify students who could benefit from receiving a free 
helmet. In January all schools will receive an information package, a sample of which 
has been attached to the letter. 


Refer to Senior Administration. 


c) Heather Demetrioff, Associate Director, Manitoba School Boards Association, January 
11, 2012, providing a list of deadlines and contacts for various activities and programs 
related to the Manitoba School Boards Association Annual Convention. 


Refer to Secretary-Treasurer's Office. 
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3.03 Announcements 


a) Joint Meeting with Minister of Education - Chairperson of the Board of Trustees and City 
of Brandon Mayor - 10:00 a.m., Wednesday, January 25,2012, Winnipeg, MB. 


b) Divisional Futures and Community Relations Committee Meeting -11:45 a.m., Thursday, 
January 26,2012, King George School. 


c) Joint Division City Task Force - 5:00 p.m., Tuesday, January 31,2012, Board Room. 


d) Divisional Futures and Community Relations Committee Meeting - 11 :30 a.m., Thursday, 
February 2, 2012, Board Room. 


e) Meeting with Deputy Minister of Education - 5:30 p.m., Thursday, February 2, 2012, 
Board Room. 


f) Policy Review Committee Meeting - 11:30 a.m., Tuesday, February 7, 2012, Board 
Room. 


g) Friends of Education Committee Meeting - 11:30 a.m., Wednesday, February 8, 2012, 
Conference Room. 


h) Facilities and Transportation Committee Meeting - 1 :30 p.m., Wednesday, February 8, 
2012, Board Room. 


i) Budget Public Consultation - 7:00 p.m., Wednesday, February 8,2012, Ecole Harrison. 


j) Education Committee Meeting - 11 :30 a.m., Thursday, February 9,2012, Board Room. 


k) Finance Committee Meeting - 1 :00 p.m., Monday, February 13, 2012, Board Room. 


I) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, February 13, 2012, Board 
Room. 


4.00 IN CAMERA DISCUSSION: 


4.01 Student Issues 


- Reports 


- Trustee Inquiries 


4.02 Personnel Matters 


- Reports 


a) Confidential #1 - Personnel Report. 


- Trustee Inquiries 
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4.03 Property MatterslTenders 


- Reports 


a) Property Matter - Follow-up to Board Retreat. 


- Trustee Inquiries 


4.04 Board Operations 


- Reports 


a) Verbal Update on Board Operations Matter. 


- Trustee Inquiries 


5.00 ADJOURNMENT 
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Education 
Education Administration Services 
507-1181 Portage Avenue, Winnipeg, Manitoba R3G 0T3 
T 204-945-6899 F 204-948-2154 
www.manitoba.ca 


TO: CHAIRS OF SCHOOL. BOARDS 
SECRETARY-TREASURERS OF SCHOOL. DIVISIONS 


Subject: 2012-2013 School Bus Purchase 


Appendix A 


January 11. 2012 


The Central Tender Purchase Committee (CTPC). comprised of staff from the Pupil 
Transportation Unit (PTU) of Manitoba Education. and representatives from the Manitoba 
Association of School Business Officials (MASBO). has begun the annual process of 
assembling a tender package for the 2012-2013 school bus purchase, As in years previous. 
school divisions will decide for themselves whether they wish to opt in or opt out of the Central 
Tender Process arranged by the Department. 


PTU has gathered information from the previous three school bus orders which. amongst 
other things. includes the length of PTU's inspection period (see table below) from the time the 
new buses first arrive in Manitoba. As concerns have been expressed by some in the past. I 
am pleased that the information demonstrates that school buses are being delivered in a 
timely manner. PTU staff ensure that the inspection process is performed promptly after 
buses arrive in Manitoba. and every effort is made to arrange for prompt delivery. 


School Bus Number of 
Purchase Buses Number of Working Days Price Range 


Year Purchased For PTU New School Bus Inspections (36 to 78 passenger) 
July 20 - November 4. 2011 


2011-2012 54 (75 workina davs) $75.585 to $80.217 


2010-2011 39 
I ~ePtember 7 - ~~tober 28.2010 


37 workino davs $80.876 to $84.844 
July 3 - September 11. 2009 


2009-2010 63 I (49 workina days) $89.934 to $93.960 


It should be noted that the 54 school bus units ordered through the 2011-2012 school 
bus purchase were supplied by two separate companies. Every supplier has different build 
dates available; hence. the reason for the extra time required to complete the inspection 
process. While buses may arrive in groups. time is required for the dealer to correct 
deficiencies. and repair parts must be available. Most buses require one or two days for 
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deficiencies to be corrected; however, due to problems associated with the availability of 
certain parts, body work requirements, etc., some may be held up for longer periods. In the 
case of the 2011-2012 order, each supplier met delivery expectations and school divisions 
received their buses promptly. 


This letter also serves as a reminder of the two options available to school divisions 
related to the 2012-2013 school bus purchase, and to request that divisions register their 
choice. 


Option 1 - Central Purchasing. School divisions opting to purchase through the 
central tender will have access to the following services provided by the Department: 


• per unit price savings based on bulk purchasing (15% - 20%) 
• pilot review audit at the point of manufacture 
• collection of prescribed pre-delivery inspection forms completed by suppliers 
• correction of school bus deficiencies prior to delivery to school divisions 
• follow-up with manufacturers on warranty items 
• cataloguing of defects for review with manufacturers 


and to those services provided by the CTPC: 


• compilation of additions, deletions, concerns, and comments submitted by MASBO 
regional groups 


• review of submissions received from MASBO regional groups in order to develop 
new specifications or new options 


• meetings with each school bus supplier to discuss specification requirements, 
options, build dates, pre-delivery inspection processes, and delivery dates 


• committee assessment of new school bus tender submissions 
• awarding of the new school bus purchase contract to the successful supplier 


Option 2 - Local Purchasing. School divisions opting to purchase school buses 
outside of the central tender will: 


• call for their own tenders per The Public Schools Act (s. 70) 
• have the opportunity to liaise directly with their manufacturer of choice 
• make local arrangements with respect to matters such as pilot audits, pre-delivery 


inspections, and warranty follow-ups 


It should be noted that school buses purchased outside the central tender must continue to 
meet reqUirements of Canadian Motor Vehicle Safety Standards (CMVSS); Canadian 
Standards Association 0250-07 and 0409-02; and Manitoba Regulation 465/88R, at a 
minimum. It should be noted that all school buses, regardless of purchase method, will be 
subject to the New School Bus Acceptance Inspection conducted by PTU staff. Buses 
meeting the requirements will be issued a numbered inspection decal. 


The decision of whether or not to participate in the central tender continues to be a 
local one made annually. The benefit of the central bus purchase to participating school 
divisions is in obtaining the lowest possible price from tendering suppliers. Tendering 
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suppliers submit prices based upon target numbers of school bus units to be purchased. If 
these targets change in any amount after the tender closes, suppliers may not be able to, 
nor want to, in future, submit their lowest bids because of uncertainty with respect to the 
numbers of school bus units they would be required to manufacture. In other words, the 
potential saving to all participating school divisions stands to be lost or greatly reduced as a 
result of any opting out by school divisions after the tender closes. For this reason, 
Manitoba wishes to make clear to school divisions that it is Manitoba's position that by 
signing the attached document, your school division is agreeing that, if it should purchase 
school buses, it will do so through the 2012-2013 Central Tender Process, and it cannot 
unilaterally opt out of this commitment. 


I would ask that you advise the Department no later than Friday, February 17, 
2012 whether or not your school division will be participating in the Central Tender Process 
for 2012-2013. 


1. If participating in the Central Tender Process, please complete both copies of the 
attached contract and return them to the Pupil Transportation Unit, 507-1181 Portage 
Avenue, Winnipeg MB R3G OT3 


Upon Departmental authorization, a copy of the contract will be returned to you. 


OR 


2. If you elect not to participate in the Central Tender Process, please complete the 
attached non-participation form and return it to the address shown above. 


Thank you for your attention to this matter. 


Yours sincerely, 


D"If Director 
Education Administration Services 


c. Gerald Farthing, Deputy Minister, Manitoba Education 
Roy Seidler, Executive Director, MASBO 
Robert Rivard, President, MSBA 


Attachment 







Between: 


Agreement to Participate in the Central Tender Process for the 
2012·2013 School Bus Purchase 


The Government of Manitoba 
as represented by the Minister of Education or her designate (called "Manitoba") 


and 


(called "School Division") 


THE PARTIES AGREE AS FOLLOWS: 


In consideration for being permitted by Manitoba to participate in the Central Tender 
Process for the 2012-2013 School Bus Purchase (Central Tender Process), that will be 
coordinated by Manitoba, and to benefit from the cost savings that will result from the 
bulk purchase of school buses from one manufacturer, the School Division agrees: 


(a) to participate in Manitoba's Central Tender Process, and as a consequence thereof 


(b) if it chooses to purchase school buses, to enter into an agreement with the school 
bus manufacturer selected by Manitoba through the Central Tender Process and 
not to enter into any other agreements for the purchase of school buses prior to 
March 31, 2013, without Manitoba's prior written consent. 


This Agreement has been executed by the Minister of Education or her designate on 
behalf of the Government of Manitoba and by the authorized representatives of the 
School Division on the dates noted below. 


For the Government of Manitoba For the School Division 


Minister of Education or her designate Chair, Board of Trustees 


Date Secretary-Treasurer 


Date 







Between: 


Agreement to Participate in the Central Tender Process for the 
2012-2013 School Bus Purchase 


The Government of Manitoba 
as represented by the Minister of Education or her designate (called "Manitoba") 


and 


(called "School Division") 


THE PARTIES AGREE AS FOLLOWS: 


In consideration for being permitted by Manitoba to participate in the Central Tender 
Process for the 2012-2013 School Bus Purchase (Central Tender Process), that will be 
coordinated by Manitoba, and to benefit from the cost savings that will result from the 
bulk purchase of school buses from one manufacturer, the School Division agrees: 


(a) to participate in Manitoba's Central Tender Process, and as a consequence thereof 


(b) if it chooses to purchase school buses, to enter into an agreement with the school 
bus manufacturer selected by Manitoba through the Central Tender Process and 
not to enter into any other agreements for the purchase of school buses prior to 
March 31,2013, without Manitoba's prior written consent. 


This Agreement has been executed by the Minister of Education or her designate on 
behalf of the Government of Manitoba and by the authorized representatives of the 
School Division on the dates noted below. 


For the Government of Manitoba For the School Division 


Minister of Education or her designate Chair, Board of Trustees 


Date Secretary-Treasurer 


Date 







Non·Participation in the 
2012·2013 


Central Tender Process 


Date: _________ _ 


(School Division) 


will not participate in the Central Tender Process for the 2012-2013 school bus 
purchase. 


Chair, Board of Trustees 


Secretary-Treasurer 







2049482001 Public Schools Finance B 


Monitoba~ 
The Public Schools Finance Board 
402 - 258 Portage Avenue, Winnipeg, MB R3C 086 
T 204-945-0205 F 204-948-2001 


January 13, 2011 


09:43:36 a.m. 2012-01-13 


Appendix B 


~EC!EUVIED­
JAN 1 '. Zi)?~ 


------ ------


TO: Superintendents/Secretary-Treasurers and Maintenance SupelVisors 


Re: Deadline for submission of portable classroom unit requests for 2012-13 


This is a reminder to divisions that the deadline for requests for portable classroom units 
for the 2012-13 year is no later than January 31, 2012. 


Please fax your requests (948-2001) to the attention of your project leader. 


Sincerely, 


R, John Weselake 
Deputy Executive Director 


cc, Andrea Lawson 
Gerry Lesage 
John Suszko 
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• 
EPILEPSY 


AND 


SEIZURE 


ASSOCIATION 


OF 


MANITOBA 


INC. 


• 
4 - 1805 Main Street 
Winnipeg, Manitoba 


R2V2A2 


Phone: I - 888 - 780-ESAM 
(204) 783-0466 


Fax: (204) 784-9689 


Website: 
www.manitobaepilepsy.org 


Email: 
epiiepsy.seizures.mb@manitobaepiiepsy.org 


"A Cure May Be Found 
Tomorrow, but Someone 
Needs Your Help Today" 


Gwyneth Pickering, 
Brandon Support Group Facilitator 
Epilepsy & Seizure Association of MB 


January 16, 2012 


Appendix C 


To: The Brandon School Division Board of Trustees: 


Dear Mr. Sefton and Members of the Board, 


I have been facilitating a monthly support group for individuals with epilepsy 
and their family members since 2002. In 2008, a nine year old Nova Scotia girl, 
Cassidy Megan, started a campaign to recognize the need for support for this 
life-altering neurological disorder. Cassidy continues to spread the word globally 
(see www.purpleday.org!partners.php) by asking supporters to wear purple on 
March 26 of each year. It is truly amazing to see how one young girl can make 
such a difference. 


This year, March 26 falls on the Monday of Spring Break and so as an 
alternative, it would be much appreciated if students and staff would honour 
this event by wearing something purple on Friday. March 23. I have Purple Day 
bookmarks and buttons that could also be distributed to the schools. 


In Manitoba alone, there are over 20,000 individuals who have been diagnosed 
with epilepsy. Bearing in mind the significant impact on individuals and families 


created by the prevalence of this condition, I would like to request that the, 
"Wear Purple Day" of recognition be brought to the attention of all staff and 
students in the Brandon School Division. 


I recognize that there are many demands made on school divisions to support 
many issues and I am fortunate in that I do not have any family member with 
epilepsy. However, I have met some amazing individuals who battle with seizure 
disorders, some of which cannot be controlled by medication. I hope that my 
brief letter will convince you that the "Wear Purple Day" is a worth-while cause 
that can be supported with minimal disruption to routine. 


My request is to present this information to the resource teachers and the 
counsellors in their monthly meeting on February 1, 2012 so that each school 
may present this to their students. 


Yours truly, 


Gwyn Pickering 
Support Group Facilitator 
725-3599 (res) 752-2251(school) 
dargwyn@goinet.ca or pickering.gwyn@brandonsd.mb.ca 


Charitable Registration Number I08087826ROOOI 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE 
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, 
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT  
7:00 P.M., MONDAY, JANUARY 9, 2012. 
 
PRESENT: 
Mr. M. Sefton, Chairperson, Mr. M. Snelling, Vice-Chairperson, Mr. P. Bartlette,  
Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. G. Kruck, Mr. J. Murray,  Dr. L. Ross,  
Mr. K. Sumner (exited at 10:18 p.m.) 
 
Secretary-Treasurer, Mr. K. Zabowski and Recording Secretary, Ms. S. Bailey. 
 
Senior Administration:  Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz, 
Associate Superintendent, Mr. Denis Labossiere, Assistant-Secretary-Treasurer,  
Ms. B. Switzer, Director of Human Resources. 
 
 
The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in 
attendance to the meeting. The Chairperson requested a moment of silence for  
Ms. Marianne Benson, a Division teacher who passed away during the Christmas break. 
 
 


AGENDA 
 
1.00 AGENDA/MINUTES: 
 
 
 
1.01 Reference to Statement of Board Operations 
 
 
 
1.02 Approval of Agenda 
 
Secretary-Treasurer, Mr. Zabowski, noted the addition of a memo regarding a 
conference call held with the Deputy Minister and Metro School Division Secretary-
Treasurers. He would speak further on the matter under Report of Senior Administration.  
 
Trustee Kruck noted he would be bringing forth an item under “Giving of Notice”. 
 
Superintendent, Dr. Michaels, confirmed she had In-Camera Personnel Matters to 
discuss. 
 
Mr. Kruck – Mrs. Bowslaugh 
That the agenda be approved as amended. 
  Carried. 
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1.03 Adoption of Minutes of Previous Meetings 
 


a) The Minutes of the Regular Board Meeting held December 12, 2011 were 
circulated. 


 
Mr. Murray – Mr. Kruck 
That the Minutes be approved as amended. 
   Carried. 
 
2.00 GOVERNANCE MATTERS: 


 
 
2.01  Presentations For Information 
 


a) Two students from École Neelin High School spoke to the Board about their 
experiences at the “Student Leadership Conference” held in Cornerbrook, 
Newfoundland this past fall.  The Chairperson thanked the students for their 
presentation. Trustees asked questions regarding what the students had learned 
through the process and any ideas and initiatives they had brought back to their 
school.  The students thanked the Board for their support and assistance.   


 
2.02  Reports of Committees 
 
a) BSD/BTA Committee Minutes   
 


The written report of the BSD/BTA Committee Meeting held November 29, 2011 
was circulated. 
 
Trustees requested clarification regarding possible budget implications regarding 
items raised at the meeting.  Trustees also requested further clarification regarding 
substitute teacher working conditions.   


 
 Mr. Murray – Mr. Snelling 
 That the Minutes be received and filed. 
  Carried. 


 
b) Facilities & Transportation Committee Minutes   
 


The written report of the Facilities & Transportation Committee Meeting held 
December 7, 2011 was circulated. 
 
Trustee Snelling noted the Division had assisted the City the last time it hosted the 
Canada Games by providing facilities and transportation. 


 
 Mr. Karnes – Mr. Kruck 
 That the Minutes be received and filed. 
  Carried. 
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c) Education Committee Minutes   
 


The written report of the Education Committee meeting held December 8, 2011 
was circulated.   
 
Trustee Bartlette noted Dayle Hughson from Career Connections would be 
attending the Committee meeting. He invited all Trustees to attend should they be 
interested in her presentation. 


 
 Mr. Bartlette – Mr. Karnes 
 That the Minutes be received and filed. 
  Carried. 
 
d)  Divisional Futures and Community Relations Committee Meeting 
 


The written report of the Divisional Futures and Community Relations Committee 
meeting held December 12, 2011 was circulated.  
 
Trustee Kruck requested further information regarding the sensory intervention 
programming. 
 
Mrs. Bowslaugh – Mr. Sumner 
That the Minutes be received and filed. 
 Carried.  


 
e)  Finance Committee Meeting 
 


The written report of the Finance Committee meeting held December 19, 2011 was 
circulated. 


 
 Trustee Kruck inquired about the financial statements were.  The Secretary-


Treasurer noted all the financial statements are electronically stored in the Trustee 
Conference under Committee Agendas. 


 
 Mr. Bartlette – Dr. Ross 
 That the Minutes be received and filed. 
  Carried. 
 
f) Policy Review Committee Meeting 
 
 The written report of the Policy Review Committee Meeting held January 3, 2012 


was circulated. 
 
 Trustees requested clarification regarding the Committee’s views on the Lunch 


Program policy.  Trustee Sumner confirmed the Committee was referring the policy 
to the School Division/Parent/Guardian Advisory Committee for consultation. He 
also referenced the Committee’s comments in the Minutes regarding their view on 
the policy as it relates to equity. 
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 Mr. Sumner – Mr. Kruck 
 That the Minutes be received and filed. 
  Carried. 
 
g)  Other 
 
- Trustee Kruck reported on a workshop sponsored by MERN which he attended 
December 15 and 16, 2011 in Winnipeg on Treaty Relations. 
 
2.03 Delegations and Petitions 
 
NIL 
 
2.04         Communications for Action 
 


a) Nancy Allan, Minister of Education, December 13, 2011, thanking the Board for 
their recent letter regarding the Government’s class size initiative, noting it will 
present challenges but also opportunities to improve teaching and learning in our 
classrooms.  She agrees that the perspective of school boards is important and 
that is the reason the previously established oversight committee assisting in the 
development of a provincial report card will also be engaged in the class size 
project.  The Committee does have representation from Manitoba School Boards 
Association as well as other education partners.  She is confident that the 
concerns of school boards will be voice effectively by the representatives of the 
Manitoba School Boards Association. 
    Referred Business Arising. 


 
 


2.05 Business Arising 
 
 
- From Previous Delegation 
 


a) Mr. Jamie Burt, Parent, requesting transportation for his Grade 9 student to École 
Neelin High School. 


 
This item was deferred until such time as Mr. Burt was able to attend the Board Meeting 
to hear the Board’s discussion shortly after 8:00 p.m. 
 
Trustee Kruck requested clarification regarding the difference between 1.6 kms noted in 
the Public Schools Act and the 2.4 kms the school division adhered to under 
policy/practice. 
 
Trustee Karnes noted the difference between transporting high school students at 1.6 
kms to 2.4 kms was approximately 900 students which would require 10 more buses and 
drivers adding significant costs to the Division. 
 
Trustee Murray stated there was no such thing as exception to policy, only precedent.  
He cautioned the Board should they make an exception noting they were “opening the 
door” to other similar requests.  He confirmed all three high schools had special courses 
which were offered only at their particular high school. This was why the Division had 
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moved to an open catchment concept as it relates to high schools. Mr. Murray confirmed 
the only way he would agree to such an exception was if there were very clear and strict 
rules put in place that noted the non-funded student could ride the bus as long as there 
was space available. 
 
Trustee Snelling supported Trustee Murray’s statements regarding the exception and 
having clear restrictions in place.  He felt the policy needed to be clarified as it relates to 
where measurements for distance are taken.  He requested that the policy and Division 
practice be in sync. 
 
Trustee Sumner noted he would be in favour of supporting the request for exception to 
policy.  He confirmed the Board of Trustees had recently voted in favour of allowing 
parents exception to the School of Choice policy in order for their Kindergarten Students 
to continue at Linden Lanes School in Grade 1 at a cost of $90,000.  He therefore felt an 
exception could be made for this one student to take the bus to Neelin High School. He 
agreed restrictions to the approval needed to be included.  He also noted that should the 
Board receive a large number of such requests then the Board would need to review the 
transportation policy. 
 
Trustee Bowslaugh reviewed the Public Schools Act as it relates to eligibility for 
transportation.  She agreed with Trustee Sumner and inquired as to how many 
exceptions to policy would be required before the Board should change their policy. 
 
Trustee Sefton opposed the request and was concerned about establishing a precedent 
by making an exception.  He confirmed the Grade 9 registration guide, under “Frequently 
Asked Questions” noted that bussing questions should be directed to the Transportation 
Department with respect to whether or not a student meets the bussing qualifications. 
 
Trustees agreed to refer the matter to motions. 
 
- From Board Agenda 
 


a) Correspondence from Nancy Allan, Minister of Education, from Communications 
for Action 2.04a, thanking the Board for their recent letter regarding the 
Government’s class size initiative and noting the Committee does have 
representation from Manitoba School Boards Association as well as other 
education partners was discussed.  Trustee Ross requested the Board raise the 
matter at the MSBA Regional Meeting as she would be interested in hearing 
other Division’s views on the Committee selection process.  She expressed 
concern that this was the same Committee which had reviewed the 
Government’s standardized report card initiative.  It was agreed MSBA needs to 
have more meaningful discussions with its membership on this matter.  Trustee 
Sefton noted Dr. Farthing would be willing to meet with the Division and this 
concern should also be raised with him. It was further noted MSBA did not have 
a resolution on this matter, therefore did not have clear direction from its 
membership.  Trustee Murray asked Trustee Sefton to raise the Board’s 
concerns at the MSBA Convention in March when the Minister meets with all 
Board chairs. Trustee Kruck asked if the Board would like him to raise the matter 
with the Minister of Finance on January 16th.  It was noted this was not a matter 
for the Minister of Finance at this point in time.        
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- MSBA issues (last meeting of the month) 
 
NIL 
 
- From Report of Senior Administration 
 


a)   School Reports – Crocus Plains Regional Secondary High School – T. Osiowy. 
 
Superintendent, Dr. Michaels, introduced Mr. Terry Osiowy, Principal, Crocus Plains 
Regional Secondary High School and highlighting some of the work he has done at the 
school administratively since appointed principal. 
 
Mr. Osiowy highlighted the schools six strategic goals and spoke briefly to each one.  He 
confirmed his presentation would highlight the action being taken by the school to 
achieve Strategic Goal #1 – “Improving Student Achievement Opportunities in 
Mainstream Classrooms – 90% on Track Graduation”.  Mr. Osiowy noted the first action 
was to restructure student management teams in order to have a Grade 9 team which 
would focus on Grade 9 transition supports.  He noted the demographics of the current 
grade 9 class.  He spoke about the transition activities and academic and programming 
supports which had been put in place to assist Grade 9 students.   Mr. Osiowy also 
noted the second action was to establish Crocus’ Continuing Education – Flexible 
Programming model.  This initiative provided students with an alternate learning setting 
and opportunity to study and earn provincially approved credits required by the school. 
He spoke about the demographics of the students participating in this programming as 
well as the courses offered.  
 
At the conclusion of his presentation the Trustees asked Mr. Osiowy a number of 
questions for clarification, including:  on-line tracking for graduation; the flexible 
programming as it relates to Bill 13 legislation; and the school’s 2011 graduation rate.  
Trustees requested Mr. Osiowy email to the Board the school’s projected grad rate for 
aboriginal students prior to budget discussions.  
 


b)   Learning Support Services Presentation – MIST Update – Mr. B. Ewasiuk – 
Director of MIST. 


 
Mr. Ewasiuk, Director of MIST, provided the Board of Trustees with a report regarding 
various updates which have been made with respect to the Divisions Technology.  He 
noted the installation of the Storage Area Network (SAN) and virtualized servers; the 
move to an Active Directory at the Division Office; the wireless access installed in areas 
running the Active Directory; the installation of a firewall at the Division Office; the 
installation of a gigabit link to the internet; the contract with WCG for building to building 
connectivity; and the re-cabling currently completed at 17 of the Division’s buildings.   
Mr. Ewasiuk provided further in depth detail regarding the re-cabling project and the 
connectivity project. Mr. Ewasiuk concluded his presentation by providing the Board with 
future plans and deadlines for completion of the Division’s various network projects. The 
chairperson thanked Mr. Ewasiuk for his presentation. 
 


c)   Items from Senior Administration Report 
- Giving of Notice – Policy 9038 – Referred Motions. 
- Crocus Plains Regional Secondary School/École Secondaire 


Neelin High School Off-Site Activity Request – Referred Motions. 
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- Meeting with Government Class Size Committee – Referred 
Business Arising. 


- Trustee Inquiries: 
o Career Connections – Trustee Bartlette. 
o Kindergarten Class Size at École Harrison – Trustee 


Murray. 
 
2.06 Public Inquiries (max. 15 minutes) 
 
NIL 
 
2.07 Motions 
 
01/2012 Mr. Bartlette – Mr. Kruck 
 That Policy and Procedures 9038 – “Public Advertising on School Property” 


be rescinded and replaced with Policy and Procedures 9038 – “Restricted 
Public Advertising on School Property”. 


   Carried. 
 
02/2012 Mr. Karnes – Mr. Bartlette 
 That the trip involving thirty-nine (39) high school students from Crocus 


Plains Regional Secondary School/École Secondaire Neelin High School to 
New York, NY from April 8, 2012 to April 16, 2012 be approved and carried 
out in accordance with Board Policy/procedures 4001: Off-Site Activities. 


 
 Trustee Sumner requested clarification regarding the numbers of students 


going on the trip versus the number of students enrolled in the courses.  He 
also asked what consideration had been given to local productions and 
venues. Mr. Ken Hudson, Teacher, Crocus Plains Regional Secondary High 
School was invited to the Board table to address some of the Trustee 
concerns.   


   Carried 7-2. (Trustees Sumner and Kruck Opposed). 
 
03/2012 Mr. Snelling – Mr. Kruck 
 That Senior Administration be authorized to enter into 


negotiations/arrangements with the City of Brandon for the use of Brandon 
School Division facilities, as to be mutually agreed upon, in connection with a 
bid to host the 2017 Canada Games. 


 
 It was noted this motion was to allow Senior Administration to work with the 


City of Brandon in a bid to host the 2017 Canada Games, however, final 
details, should the City win the bid, would be brought back to the Board for 
approval at a later date. 


   Carried. 
 
04/2012 Mr. Kruck – Mr. Snelling 
 That the Facilities and Transportation Committee arrange a meeting with 


representatives of the Public Schools Finance Board to determine the status 
of the Brandon School Division’s 5 Year Capital Plan, the George Fitton and 
Green Acres School gyms, Capital Asset plan. 


   Carried. 
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05/2012 Mrs. Bowslaugh – Mr. Sumner 
 That Procedures 4047 – “Nutrition Policy” be amended as follows: 


- The words “(to be implemented by September 1, 2008) be 
removed in procedures numbers 5, 6 and 7. 


- The words “in the fryer” and “(i.e. Sysco Oil or Bung Neutra-Clear 
Oil)” at the end of procedures number 7 be removed. 


- The words “and other cultural festivities” be added to the end of 
procedure 9. 


 
Trustee Bowslaugh noted she had concerns with the third amendment 
eliminating the names of various holidays which have been part of the culture for 
many years.  Trustee Murray suggested a friendly amendment to remove the 
third amendment which stated “The words ‘Halloween, Valentine’s Day, Easter 
and Christmas function’ be removed in procedures number 9 and replaced with 
the words ‘cultural festivities” and replace same with “The words ‘and other 
cultural festivities’ be added to the end of procedure 9.  The Board agreed to the 
friendly amendment. 
   Carried 8-1 (Trustee Bartlette Opposed). 
 


06/2012 Mr. Sumner – Mr. Bartlette 
 That provisions for bussing be made available for the Burt Family to allow 


their Grade 9 daughter to travel by Division bus to École Secondaire Neelin 
High School from 811 – 25th Street, Brandon, Manitoba (J.R. Reid School) 
until such time that there is no longer sufficient capacity on the bus. 


   Carried 5-4(Trustees Sefton, Karnes, Ross and Murray Opposed). 
  
2.08 Bylaws  
  
NIL 
 
2.09 Giving of Notice 
 
Mrs. Bowslaugh 
That I, or someone in my stead, will introduce a motion to approve Policy 4059 - 
“Numeracy”. 
 
Mr. Bartlette 
That I, or someone in my stead, will introduce a motion to rescind Policy 1008 – 
“Communications Protocol” and replace same with Policy 1008 – “Communications”. 
 
Mr. Kruck 
That I, or someone in my stead, will introduce a motion to write a letter to the Minister of 
Family Services with regards to inadequate Social Assistance rates for low income 
families in our Division. 
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2.10 Inquiries 
 


- Trustee Inquiries 
 


a) Trustee Murray asked Senior Administration if any of the schools had 
nominated a student for the MSBA Student Citizenship.   
 
Superintendent, Dr. Michaels confirmed there would be a Senior High Access 
meeting on January 18, 2012, at which time she would inquire.  


 
3.00 ADMINISTRATIVE INFORMATION: 
 
 
3.01 Report of Senior Administration 
 
Superintendent, Dr. Michaels, highlighted the Appendix “C” of the Report regarding a 
meeting held in Winnipeg with Dr. Farthing, Deputy Minister of Education, and members 
of MERN regarding the creation of a “public sector network”.  She confirmed due to the 
late hour she would postpone highlighting any other items from the Report of Senior 
Administration to the January 23, 2012 Board Meeting. 
 
Secretary-Treasurer, Mr. Zabowski, reported on a conference call held with the Deputy 
Minister and the Metro Secretary-Treasurers regarding the upcoming funding 
announcement. 
 
The Secretary-Treasurer asked for direction from the Board of Trustees regarding  
Dr. Farthing’s offer to meet with the Board of Trustees regarding the Class Size 
Committee.  The Board directed Mr. Zabowski to accept the Deputy Minister’s offer and 
arrange for a meeting. 
 
Mr. Murray – Mr. Sumner 
That the report be received and filed. 
 Carried. 
 
3.02        Communications for Information 
 


a) Dr. Michaels, Superintendent/CEO, December 12, 2011, addressed to Mr. Claren 
Turner and thanking him for his recent book recovery efforts.  This is the ninth 
consecutive year he has undertaken this endeavour on behalf of the Brandon 
School Division students.  She also thanks Mr. Turner for the purchase of 18 
French language books.  These recovery projects involve time, money and effort 
on behalf of Mr. Turner and it is greatly appreciated by the Division. 
    Ordered Filed. 


 
b) Carolyn Duhamel, Executive Director, Manitoba School Boards Association, 


December 14, 2011, noting the work of the Manitoba Class Size Reduction 
Oversight Committee is underway.  Discussions about that strategy as a means 
of improving student achievement will become an increasingly common 
occurrence and in order to assist trustees and administrators who find 
themselves engaged in such discussions she had attached a fact sheet on the 
topic.  The fact sheet is a one page summary.  The entire document may be 
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found online at http://www.cea-ace.ca/sites/cea-ace.ca/files/cea-2010-foe-class-size.pdf. 
Links to this document and others on the topic can be found on the MSBA 
website. 
    Referred to Education Committee. 


 
c) Barb Gribben, Secretary, CUPE Local 737, December 16, 2011, noting on 


Wednesday, December 14, 2011 CUPE local 737 held their elections for offices.  
The Executive Officers for 2012 are as follows: 
   President   Deb Arpin 
   Vice-President   Jamie Rose 
   Treasurer   Christine Rempel 
   Recording Secretary  Barb Gribben 
    Ordered Filed. 


 
3.03 Announcements 
 
a) Divisional Futures and Community Relations Committee Meeting with 1st Nations – 


7:00 p.m., Tuesday, January 10, 2012, École New Era School. 
 


b) Facilities and Transportation Committee Meeting – 1:30 p.m., Wednesday, 
January 11, 2012, Board Room. 


 
c) Education Committee Meeting – 11:30 a.m., Thursday, January 12, 2012, Board 


Room. 
 


d) Board of Trustees Retreat – Friday, January 13, 2012 – 5:30 p.m. to 9:00 p.m. and 
Saturday, January 14, 2012 – 8:30 a.m. to 2:15 p.m., Victoria Inn. 


 
e) Finance Committee Meeting -1:00 p.m., Monday, January 16, 2012, Board Room. 


 
f) Special Board Meeting – 7:00 p.m., Monday, January 16, 2012, Board Room. 


 
g) Workplace Safety and Health Committee - 1:30 p.m., Wednesday, January 18, 


2012, Conference Room. 
 


h) Divisional Futures & Community Relations Committee Meeting – 11:30 a.m., 
Thursday, January 19, 2012, Board Room. 


 
i) Region 1 Meeting, Manitoba School Boards Association – Monday, January 23, 


2012, 9:30 a.m. to 4:00 p.m., Victoria Inn, Brandon. 
 


j) Personnel Committee Meeting – 12:00 noon, Monday, January 23, 2012, Board 
Room.  


 
k) NEXT REGULAR BOARD MEETING – 7:00 p.m., Monday, January 23, 2012, 


Board Room. 
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Mr. Karnes– Mr. Sumner 
That the Board do now resolve into Committee of the Whole In Camera. 
  Carried. 
 
IN COMMITTEE OF THE WHOLE IN CAMERA 
 
 
4.00 IN CAMERA DISCUSSION: 
 
 
 
4.01 Student Issues 
 
- Reports 
 
- Trustee Inquiries 
 
 
4.02 Personnel Matters 
 
- Reports 
 


a) Confidential #1 – Personnel Report was noted. 
b) Superintendent, Dr. Michaels provided an update on two personnel matters 


noting further detailed information will be provided at the January 23, 2012 
meeting. 


 
- Trustee Inquiries 
 
 
4.03 Property Matters/Tenders 
 
- Reports 
 
- Trustee Inquiries 
 
 
4.04 Board Operations 
 
- Reports 
 


a) Confidential #2 regarding an MSBA item was referred to the Education 
Committee for review and recommendation. 


 
- Trustee Inquiries 
 
Mr. Bartlette – Mr. Kruck 
That the Committee of the Whole In Camera do now resolve into Board. 
   Carried. 
 
IN BOARD 
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5.00 ADJOURNMENT 
 
Mr. Murray – Mr. Snelling 
That the meeting does now adjourn (10:48 p.m.) 
   Carried. 
 
 
 
________________________    _______________________ 
Chairperson       Secretary-Treasurer 








MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE 
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, 
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT  
7:00 P.M. MONDAY, JANUARY 16, 2012. 
 
 
PRESENT: 
Mr. M. Sefton, Chairperson, Mr. M. Snelling, Vice-Chairperson, Mr. P. Bartlette,  
Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. J. Murray, Mr. K. Sumner. 
 
Mr. K. Zabowski, Secretary-Treasurer, S. Bailey, Recording Secretary. 
 
Dr. D. M. Michaels, Superintendent/CEO, Mr. G. Malazdrewicz, Associate 
Superintendent (entered at 7:20 p.m.), Mr. D. Labossiere, Assistant Secretary-Treasurer. 
 
REGRETS: 
Mr. G. Kruck, Dr. L. Ross 
 
CALL: 
 
The Chairperson called the meeting to order at 7:00 p.m. noting the meeting had been 
called for the purpose of considering the following: 
 


a) 2012/2013 Preliminary Budget Discussions. 
 
The Chairperson referred to the Call and welcomed observers to the meeting. He 
highlighted the various stakeholder meetings which had taken place prior to this 
meeting.  He spoke of the Board’s duties and responsibilities during the budget process. 
He also noted the meeting was for information purposes only and there would be no 
decisions or debate taking place at this time. 
 
Mr. K. Zabowski, Secretary-Treasurer, noted the propose of his presentation was to 
provide preliminary information regarding the 2012-2013 Budget deliberations.  Through 
his presentation, he hoped to assist the Board of Trustees in familiarizing themselves 
with the budget issues in advance of the February 21, 2012 Budget Meeting. 
   
The following documents were circulated to Trustees: 
 


1) Preliminary Budget Discussion 2012/2013; 
2) Capital & Maintenance Budget 2012/2013; 
3) Budget Sustainability Requests 2012/2013. 


 
 
The Secretary-Treasurer, highlighted the factors impacting the budget considerations, 
including:  enrollment changes; programs for increasing diversity of student learning 
needs; Provincial legislation; requirements for increased information and 
communications technology; Collective Agreement costs; funding and facility 
sustainability. He also provided detail regarding the budget development process. The 
Secretary-Treasurer responded to trustee inquiries regarding the financial information 
throughout his presentation. 
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Mr. Zabowski, Secretary-Treasurer presented the Board Member/Committee Budget 
Programming Needs Requests totaling $3,687,100 as follows: 
 
Board Committees Positions  Amount  


Quality Learning 
Brandon Schools Instrumental Music Association (BSIMA) 
Registration Fees and Instrumental Rental Fees -  $     51,500  
Aboriginal Education BSSAP Coordinator (HSL) 1.00         34,000  
Aboriginal Education Learning Specialist 1.00         97,900  


Quality Teaching 
Teacher Mentorship Initiative - Pilot 2012-2013 -         32,000  


Quality Support Services 
Bussing Proposal for Grade 7 & 8 Industrial Arts/Home Economics 2.00         82,800  
Real Time Streaming & Archiving of Board Meetings -         23,000  
Communications and Technology Specialist 1.00         66,500  
Professional Development Budget -         50,000  
Playground Structure Replacement Support -         15,000  


    
Board Total 5.00  $    452,700  


 
  
Senior Administration Requests Positions  Amount  


Quality Learning 
Full Day Every Day Kindergarten 7.5  $   349,800  
HALEP - School Wide Enrichment Programming 1.00         77,900  
Reading Recovery Program Support 1.00         77,900  


Quality Teaching 


EmpowerTM Reading Program 1.00         80,300  
Middle Years Literacy Support 1.00         77,900  


 
Quality Support Services 


AEP Education Assistance Supports 6.00     132,000 


ECE Support for All Day Every Day Kindergarten 8.00       176,000 


Bill 13 Implementation:          
   - Adjudicated Youth Program 3.00      207,800 
   - Extended AAA Supports         17,000 
   - Liaison/Intervention 1.00         78,900 
   - Non-Credit Specialized Alternative Learning 3.00       239,700 
   - Social Workers 4.00       311,600 
   - NHSOC - Upper Deck 1.00         98,400 


High School Secretary Support 1.00         44,000 
French Language Specialist 0.50         38,900 
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Custodial Staffing - Coquitlam Formula 5.60       183,600 
EAL Literature Resources         18,000 
EAL Teacher Support 2.00       155,800 
Senior High School Travel Support         30,000 
Mobile Computing Laptops         65,000 
Numeracy Specialist 0.50         38,900 
Permanent Bus Route 0.50         30,900 
Research, Evaluation, and Assessment Specialist 0.50         42,600 
Payroll & Human Resources Support 1.00         45,500 
Translation/Interpretation         10,000 
Vice-Principal Positions - Elementary Schools 1.75       137,300 


 
Quality Support Services Cont'd 


Computers for Teacher Use       100,000  


Smart Board Project       160,800  
Synrevoice Proactive Communication Solution         29,500  
Culinary Arts Program Support 2.71         78,400  
Provincial Requirements on Student Assessment & Reporting _____       100,000  


Total 55.85  $  3,218,400 
 
 
The Secretary-Treasurer concluded his presentation by providing the Board with the 
next steps in the Budget Process.  He noted the Provincial Funding Announcement 
should be released before the end of January.  He confirmed the Public Budget Forum 
would take place on February 8, 2012 at École Harrison, followed by the All-Day Budget 
Meeting on February 21, 2012.  The Special Board Meeting scheduled for March 5, 2012 
would allow for the public to make presentations to the Board regarding the proposed 
decisions made at their All-Day Budget meeting.  The Board would approve their budget 
on March 12, 2012 after which the special levy would be forwarded to Municipalities by 
March 15, 2012. 
 
Trustees thanked the Secretary-Treasurer for his presentation.  Concluding remarks 
were provided by the Secretary-Treasurer and the Superintendent. 
 
Mr. Snelling – Mr. Murray 
That the Board do now resolve into Committee of the Whole In Camera. 
   Carried. 
 
IN COMMITTEE OF THE WHOLE IN CAMERA 


 
a) A Board Operations Matter was discussed. 


 
Ms. Bowslaugh – Mr. Karnes 
That the Committee of the Whole In Camera do now resolve into Board. 
   Carried. 
 
IN BOARD 
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Mr. Bartlette – Mr. Sumner 
That the meeting do now adjourn (9:22 p.m.) 
   Carried. 
 
 
 
 
______________________________ _______________________________  
Chairperson     Secretary-Treasurer 








                        
      


         


 
 
Tuesday, January 10, 2012 – 7:00 p.m. 
École New Era School, 1020 Brandon Avenue 
 


Present:    P. Bowslaugh, Chairperson, J. Murray, K. Sumner,  
Dr. D. Michaels. 


 
Dakota Ojibway Child and Family Services: Susie McPherson-Devendy 
BSD and BSSAP: Delvina Kejick 
BSD:  Bonnie Alston 
Brandon Friendship Centre:  Frank Tacan Sr. 
 


 


 
1. CALL TO ORDER: 
 
The meeting was called to order at 7:00 p.m. by Chairperson, Trustee Bowslaugh.  Mrs. Bowslaugh 
welcomed everyone to the meeting.   
 
2. APPROVAL OF AGENDA 
 
The Divisional Futures and Community Relations Committee Agenda was approved as circulated. 
 
3. REVIEW OF MINUTES 
 
The Minutes of the November 1, 2011 were reviewed. Clarification was requested regarding use and 
ownership of the Building Student Success through Aboriginal Parenting (BSSAP) name by the School 
Division in their budget needs requests.  
 
4. COMMITTEE GOVERNANCE GOAL ITEMS 
 
 


A) Establishment of Advisory Committee 
 
At the Committee meeting held on November 1, 2011, it had been agreed that a further meeting would be 
held to discuss the formation of an Advisory Committee.  The Committee confirmed that the request for 
an Aboriginal Education Learning Specialist would be presented  to the Board of Trustees as a budget 
needs request.  Should the specialist position be approved, the Committee discussed such variables as 
who would sit on the Advisory Committee and what would be the purpose of such a Committee. 
 
Who would sit on the Advisory Committee? 
 


- Representatives of various Aboriginal peoples, including, but not limited to: Métis, Dakota, Cree, 
Ojibway, and Dené; 


- Different generations, including families, students, elders; 
- Male and Female representatives from the various Aboriginal groups; 
- Early Years Educators, preferably with aboriginal heritage; 
- Representatives from other partner agencies such as City of Brandon, BRHA, Brandon University 


Native Studies, CFS; 
- A member from the Brandon School Division Board of Trustees; 


 
It was agreed this Committee would be a work in progress growing and developing over time.  Therefore, 
representatives from all areas might not be filled in the beginning.  It was also agreed that over time 
representation in other areas currently not noted may be required. Discussions were held regarding the 
number of representatives that would make up the Committee.  It was agreed the Committee would be 
between 12 and 15 members. However, it would likely start with between 6 or 9 members.  
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What would be the Committee’s purpose? 
 
It was agreed the purpose of the Committee needed to be established and the Aboriginal Learning 
Education Specialist hired before the representatives of the Committee were finalized.  It was also agreed 
the Committee would need some time to determine the course they wish to take.  Following a lengthy 
discussion it was propoaded that the purpose of the Advisory Committee would be as follows: 
 
“The Brandon School Division believes in the success of all students. 
 
The Aboriginal Advisory Committee is established to provide direction in the success of Aboriginal 
students through advice, research and community liaison on: 


- Curriculum development; 
- Program planning; 
- Classroom delivery; 
- Guidance and direction; 


Through the Aboriginal Education Learning Specialist.” 
 
 
5. OTHER COMMITTEE GOVERNANCE MATTERS 
 


A) 2012/2013 Budget Follow-up 
 
Trustee  Bowslaugh reviewed the upcoming budget meeting dates.  Committee members were 
encouraged to attend the Public Forum to be held on February 8, 2012 at École Harrison and/or the 
Special Board Meeting to be held on March 5, 2012 when the public is provided the opportunity to speak 
to the proposed budget. 
 
5. OPERATIONS INFORMATION 
 
NIL 
 
 
The meeting adjourned at 8:35 p.m. 
 
Respectfully submitted,   
 
 
              
P. Bowslaugh, Chair     J. Murray 
 
              
K. Sumner      M. Snelling (Alternate) 








 
                      


         


 
 
Wednesday, January 11, 2012 – 1:30 p.m. 
Board  Room, Administration Office 
 
Present:   D. Karnes, Chairperson, J. Murray, P. Bowslaugh (Alternate),  


Dr. D. Michaels, K. Zabowski, M. Clark.  
Regrets:   M. Snelling, R. Harkness 
 


 
 


 
1. CALL TO ORDER: 
 
D. Karnes, Chairperson, called the meeting to order at 1:30 p.m. 
 
2. APPROVAL OF AGENDA 
 
The agenda was amended to include inquiries from Committee members should time permit. 
 
3. COMMITTEE GOVERNANCE GOAL ITEMS 
 
NIL 
 
4. OTHER COMMITTEE GOVERNANCE MATTERS 
 


a) Green Acres Adventure Playground 
 


The Secretary Treasurer presented information to the Committee noting the Division has received two 
generous offers to assist in funding the construction of a Green Acres Adventure Playground.  One offer, 
from a community member for $40,000, was made on the condition that the playground be built during the 
summer of 2012.  An additional offer of $10,000 has been pledged from a community group. 
 
In order to take advantage of these two offers, and given the timeline noted by the donor, Senior 
Administration advised of the possibility of advancing funds to match the donations.  Such funds would 
come from Accumulated Surplus.  The Committee was further advised this would then mean the 2014 
cycle for funding of the Green Acres Playground would not be applicable. The Committee concurred with 
this advice. 
   
Recommendation: 
That the Board consider advancing the 2014 playground contribution of $30,000, together with an 
additional $30,000 on the understanding that this latter portion is the anticipation contribution from the 
City of Brandon. 
 


b) Steam Heating Replacement – École Neelin High School.  
 
The Director of Facilities and Transportation provided the Committee with an update on the École Neelin 
High School Steam Heating System Replacement project. He noted it was recommended by the Public 
Schools Finance Board that MCW/Age be hired as the electrical engineering contractor for the project to 
a maximum fixed fee of $5,900 plus applicable taxes, as per the December 16, 2011 fee proposal letter.   
The Committee agreed to bring a recommendation to the Board of Trustees. 
 
Recommendation: 
That MCW/Age be hired as the electrical engineering contractor for the École Neelin High School Steam 
Heating System Replacement project to prepare the electrical design for a maximum fixed fee of $5,900 
plus applicable taxes. 
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c) Vincent Massey High School Roof Replacement 
 
The Director of Facilities and Transportation provided details regarding the recent site visit and upcoming 
tender for this project. It was noted the tenders closed after the Board Agenda for January 23, 2012 was 
posted.  Therefore it was agreed that a motion would be brought forward through Senior Administration 
following the tender review in order to keep the project moving forward on a timely basis. 
 
 
5. OPERATIONS INFORMATION 
 


-   The Director of Facilities and Transportation provided verbal reports on the following projects: 
- Waverly Park Boiler; 
- Meadows Elevator; 
- Crocus Plains and Neelin Science Labs. 


 
- Discussions were held regarding the recent decision by the Board of Trustees to allow for an 


exception to the transportation policy by the Burt family.  It was agreed all further appeal requests 
for bussing would now be forwarded directly to the Board of Trustees, rather than to the Facilities 
and Transportation Committee.  The Committee also requested clarification regarding the two 
points from which distance is measured to determine eligibility for bussing.  The Supervisor of 
Transportation is to provide a report, in writing, which will be brought back to the Board of 
Trustees through Senior Administration – Trustee Inquiries. 


 
- It was noted that the Secretary-Treasurer’s Department is in the process of arranging a meeting 


with representatives of the Public Schools Finance Board, as directed by the Board of Trustees 
through a motion made at the Regular Meeting of the Board on January 9, 2012. 


 
- Discussions were held regarding portables.  Trustees inquired as to what was the process to 


order portables; what was the deadline for ordering them; how many portables would be 
requested; where would the portables be placed.  Senior Administration was directed to look into 
the required timelines and the matter would be brought forth as a late item at the Board of Trustee 
meeting to be held on January 23, 2012. 


 
- The Secretary-Treasurer noted a letter had been received regarding the bus purchase tender 


package.  It was agreed the Division would continue to take advantage of the central tender 
process.  
 


6.         NEXT REGULAR MEETING: 1:30 p.m., Wednesday, February 8, 2012. 
 
The meeting adjourned at 2:10 p.m. 
 
Respectfully submitted,  
 
              
D. Karnes, Chair     M. Sefton 
 
              
M. Snelling      P. Bowslaugh (Alternate)  








                    


      


 
 
Thursday, January 12, 2012, 11:30 a.m. 
Board Room, Administration Office 


 
Present:  P. Bartlette (Chairperson), D. Karnes, K. Sumner, Dr. D. Michaels. 
Regrets:  P. Bowslaugh 
Guest:     Dayle Hughson, Career Connections/ 
 


 


 
1. CALL TO ORDER: 
 
The Education Committee Meeting was called to order at 11:45 a.m. by the Chairperson, 
Trustee Bartlette. 
 
2. APPROVAL OF AGENDA 
 
The agenda was approved as circulated. 
 
3. REVIEW OF MINUTES 
 
The Committee received the Minutes of December 8, 2011 without comment.   
 
4. COMMITTEE GOVERNANCE GOAL ITEMS 
 


A) Board Governance Goal Regarding Equity of Inclusion and Protection of Human 
Rights for Individual Differences 


 
Discussions were held regarding how the Committee would implement this goal.  It was agreed 
the Committee would need to discuss this matter over several meetings.  Further discussions 
were held regarding the definition of “honour” as it relates to the Governance Goal. The 
Committee agreed they would like to meet with various groups as well as a representative of the 
Human Rights Commission regarding this matter.  The Committee requested the matter be 
placed on the next agenda for further discussion and to determine the direction any 
consultations would take.  
 
5. OTHER COMMITTEE GOVERNANCE MATTERS 
 


A) MSBA Convention - 2012 
 
The Committee reviewed the list of suggestions for the MSBA Premier Award for School 
Innovation which had been discussed at the previous meeting.  It was agreed the Committee 
would recommend the Neelin High School Off-Campus Program for the award. The Committee 
considered that the increasing student numbers; the diversity of the students attending the 
program; the verbal and political support received from the Minister of Education; and the fact 
the program services more than just the Brandon School Division area should be highlighted 
when proposing this program for the award.  The Committee also requested the research 
conducted by Dr. Peter Morrisette be included when presenting the program at the MSBA 
Innovation Showcase. 
 
Recommendation: 
That the Neelin High School Off-Campus Program be nominated for the Manitoba School 
Boards Association 2012 Premier Award for School Board Innovation. 
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B) Manitoba Education – Strengthening Partnerships 
 
Due to time constraints this matter was deferred to the next meeting of the Committee. 
 


C) Career Connections – Timed Event (11:30 a.m.) 
 
The Chairperson noted that with the implementation of the Government’s requirement that 
students remain in school until the age of 18, the Division needed to look at alternate ideas to 
keep students engaged.  It was in this context that the Chairperson had invited Ms. Dayle 
Hughson, from Career Connections Inc. to attend the Education Committee and speak to the 
Committee about the services which could be provided by Career Connections. 
 
Ms. Hughson spoke to the Committee about the Professional Vocational Assessment conducted 
by Career Connections.  She noted the purpose of the assessment was to determine a person’s 
strengths, interests, aptitudes and abilities as they relate to the choosing of a career or 
profession.  She confirmed that by gathering pertinent information they can assist a person in 
making a vocational or educational plan.  She provided a sample of a Vocational Assessment 
Report noting the range of assessments conducted.  She confirmed pilot projects had been 
conducted in Southwest Horizon and Turtle Mountain School Divisions and provided statistical 
results for the pilot projects.  Ms. Hughson concluded her presentation by providing the costs of 
the assessment.  Trustees asked questions for clarification regarding funding; what qualifies as 
a disability; students the Division currently refers to Career Connections; the range of people 
who have been assessed through this program; and the work of the Division’s student support 
services in this area.  The Chairperson thanked Ms. Hughson for her presentation.   
 
Ms. Hughson exited the meeting at 12:20 p.m. 
 
Trustees requested Senior Administration compare the assessment report provided by Career 
Connections with the assessment protocol followed by the Division.    
 
6.      BRIEFINGS ON DEVELOPMENTS IN EDUCATION 
 
The document regarding Equity, Social Justice and a Canadian Professional Development 
School was received as information. 
 
7.    OPERATIONS INFORMATION 
 
NIL  
 
8.    NEXT REGULAR MEETING:  Thursday, February 9, 2012, 11:30 a.m. Board Room. 
 
The meeting adjourned at 1:10 p.m.  
 
 
Respectfully submitted,  
 
 
              
P. Bartlette, Chair     P. Bowslaugh 
 
              
D. Karnes      K.  Sumner (Alternate) 








                      


         


 
 
Monday, January 16, 2012, 1:00 p.m.  
Board Room, Administration Office 
 
Present:   M. Snelling (Chairperson) P. Bartlette, M. Sefton,  
                Dr. D. Michaels, K. Zabowski, D. Labossiere 


 
 


  
1. CALL TO ORDER: 
 
The Finance Committee Meeting was called to order at 1:00 p.m. by the Committee Chairperson, Trustee 
Snelling. 
 
2. APPROVAL OF AGENDA 
 
The Finance Committee Agenda was approved as  circulated. 
 
3. COMMITTEE GOVERNANCE GOAL ITEMS 
 
 


A) 2012/2013 Budget 
 
The Committee reviewed the Capital Maintenance Budget.  Mr. Zabowski, Secretary-Treasurer, spoke to 
the matter and answered Trustee questions for clarification.  Discussions were held regarding the carpet 
in the Administrative Office; the Crocus Plains parking lot; staff washrooms; and frost boils in the 
Transportation Department bus parking lot. 
 
The Committee reviewed the Analysis of Programming Needs Request.  Senior Administration 
highlighted the number of programming needs requests resulting from the implementation of Bill 13. 
 
The Secretary-Treasurer also provided verbal updates on the budget process. 
 
The Committee agreed to accept the documents and details provided on the 2012/2013 budget as 
information. 
  
4. OTHER COMMITTEE GOVERNANCE GOAL ITEMS 
 
 


A) Audit Tender 
 
Mr. Zabowski, Secretary-Treasurer, provided the Committee with the opinion of the Division’s solicitor 
regarding concerns which had been previously raised with respect to the Audit Tender.  Following 
discussion, it was agreed to recommend to the Board the low tender of BDO Canada LLP for auditing 
services. 
 
Recommendation: 
That the request for proposal from BDO Canada LLP for auditing services for the period of five (5) years 
commencing with the 2011/2012 audit in the following amounts (plus PST & GST), be accepted: 


 
       2011/2012    2012/2013   2013/2014   2014/2015   2015/2016   Total 


      $18,900        $19,000      $19,500      $20,000       $20,500     $97,000 
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B) Confirm Payments of Account (December) 
 
The payments of account for December were accepted as circulated. 
 


C) Review Monthly Reports (December)  
 
The Secretary-Treasurer noted his Department is currently working on projections.  He also highlighted 
the over-expenditures in salaries. The monthly financial report for December was accepted. 
 
5. OPERATIONS INFORMATION 
 


- The Secretary Treasurer spoke to the FRAME Report.  Discussions were held regarding the 
costs to educate a child in the Brandon School Division.  
  


- The Basic Education Funding Proposal document from Washington State, was received as 
information. 
 


6.  NEXT REGULAR MEETING:  Monday, February 13, 2012, 1:00 p.m., Board Room 
 
The meeting adjourned at 2:25 p.m.  
 
Respectfully submitted,  
 
              
M. Snelling (Chairperson)    P. Bartlette 
 
 
       ___________________________________ 
M. Sefton      L. Ross (Alternate) 
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BRANDON SCHOOL DIVISION  
 POLICY 



P 



Statement of Commitment 
 
The Board of Trustees is committed and obligated to imparting meaningful information 
to the general public, its constituents, staff, and students in an open, honest, transparent, 
and respectful manner.  Similarly, the Board of Trustees is committed to providing for the 
exchange of ideas, information, suggestions, and advice regarding matters related to 
public education, school board and school division operations, the safety, security and 
well-being of students, and the scope and quality of programs and services within the 
Brandon School Division.  Matters related to complaints and concerns regarding specific 
schools, personnel and to individual student situations are communicated through the 
appropriate protocols as established by the Board of Trustees. 
 
In the process of communication individual Trustees and the Corporate Board represent 
the interests of the community, reflect the values of the community and serve as a 
significant communication bridge between the community and the Division.  In doing so 
Trustees and the Board build positive relationships with all people. 
 
Principles of Communication 
 
The Board of Trustees recognizes that communication within the School Division is a 
multi-faceted process involving all staff, students, parents, community members.  The 
Board believes that such communication promotes a system-wide culture of openness 
that supports these principles: 



• an environment of trust, safety, and respect; 
• student learning and achievement; and 
• the Board’s Foundational Statements of Mission, Vision and Policies/Procedures. 



 
These principles are to ensure that all communications given and received are 
administered in a manner that promotes the use of a wide range of methodologies 
including person to person(s) discussion, written (internal and external) communiques, 
technological avenues. 
 
The business of the Division (Board and employees) is conducted with honour and 
integrity in a climate of trust, openness, free from fear of reprisal.  The communication of 
such business is to be characterized by: 
 



Appendix  A
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1. respect for the confidentiality of information; 
 
2. positive relationships amongst constituents; 
 
3. Trustees and employees model respect and courtesy for all in their choice of words, 



body language, and actions; 
 
4. Trustees and employees endeavour to keep the public well informed; and 
 
5. Trustees model ideals of democracy by engaging fully in debate in which they are 



open to the ideas and opinions of others and present their own ideas as accurately as 
they are able. 



 
Building Positive Relationships 
 
In building positive relationships individual Trustees, the corporate Board and all 
employees align practice within their respective roles, responsibilities, codes of conduct 
as outlined in legislation, policies/procedures. 
 
Communicating with Constituents in a Timely, Accurate, Respectful Manner 
 
Each constituent within the community has different needs, expectations and priorities.  
Any communication plan endeavours to be aware of their individual and collective needs. 
 
In an effort to be responsive to the needs and expectations of constituents and their 
groups the Board is committed to open, regular, two way communications.  This includes 
groups within our organization and those from the community at large. 
 
Constituents include: 
 
Students:  Students are a primary constituent group and the reason for the Division’s 
existence. 
 
Parent Councils:  These Councils play an important role in the Brandon School Division.  
It is, therefore, essential that communication flow from the Board, the schools and the 
principals to the councils.  It is essential that the Board take responsibility to continually 
develop procedures for receiving feedback from these councils. 
 
Business and Industry:  These constituents represent an opportunity for mutually 
beneficial relationships.  The special interests and concerns regarding education from 
business and industry must be addressed. 
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Educational Institutions, Agencies and Organizations:  The Board recognizes the benefits 
of maintaining liaisons and memberships in related educational institutions, organizations 
and agencies. 
 
Government and Government Agencies:  The Board recognizes the importance of 
developing, maintaining and enhancing positive relationships with all levels of 
government and government organizations. 
 
Parents:  This group, although represented through Parent Councils, needs to be informed 
by the Board, the senior administration, and schools about educational issues, programs 
and policies which directly affect them. 
 
Staff/Employees:  The Board recognizes that all staff are ambassadors for the Brandon 
School Division.  By providing them with timely and correct information, they are able to 
communicate a clear, informed message about education in the Brandon School Division 
to our public. 
 
General Electorate:  The Board recognizes that the general electorate has a serious and 
ongoing interest in the purpose, processes, outcomes, costs, effectiveness, and efficiency 
of public education.  Individual electorate constituents and groups of constituents have 
special interests, views, ideas, and concerns regarding education that must be addressed. 
 
The staff are representatives of the Division and, therefore, have a front line role in 
communicating the image and state of the Division.  Effective communications begin 
from inside the organization.  Communication is a carefully planned and integral part of 
the successful management of its human resources.  It is the responsibility of staff to be 
proactive in obtaining information regarding Board decisions.  The Principal is a key 
person responsible for coordination of communications to staff, students, parents and 
parent councils at the school level. 
 
A Communications and Technology Specialist advances the Board’s communications 
program by undertaking a variety of technological activities under the direction of the 
Superintendent of Schools/Chief Executive Officer. 
 
Protocol for Concerns and Complaints 
 
The Board of Trustees recognizes that concerns/complaints may arise regarding School 
Division personnel, programs, activities and/or operations.  The Board has, therefore, 
established a formal protocol for resolving such concerns/complaints in a positive, honest 
and respectful manner which will address any misunderstandings and promote a healthy 
learning environment for its students. 
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Concerns/complaints are best handled and resolved as close to their origin as possible and 
in a timely manner with respect and dignity for all involved.  All concerns/complaints 
shall be handled in confidence. Should a concern/complaint be brought directly to the 
Board as a whole, or to an individual Board member, the complainant will be advised of 
the proper channelling for their concern/complaint as follows: 
 



• Teacher 
• School Administrator 
• Associate Superintendent 
• Superintendent/Chief Executive Officer 
• Board of Trustees 



 
The Board of Trustees will only address a concern/complaint after all other appropriate 
channels have been accessed.  Individual Board members will not go to the source of the 
problem by him/herself unless so directed by a quorum of the Board of Trustees in a legal 
session. Written response of the Board of Trustees’ decision will be provided to all 
parties involved in the concern/complaint. 
 
Media Relations 
 
The Board of Trustees recognizes that the media plays an important role in the 
dissemination of school policies, programs, procedures, achievement, decisions and 
critical issues.  It is advantageous for both parties to develop an effective, continuous, 
long term and honest working relationship.  All media must be treated equally. 
 
• The Chairperson of the Board is the spokesperson on behalf of the Board of Trustees. 



 
• The Superintendent of Schools/Chief Executive Officer is the official spokesperson 



on behalf of the School Division regarding instructional, administrative, and 
operations matters (including critical events and crisis communication). 
 



• The Secretary-Treasurer is the official spokesperson on behalf of the Division 
regarding financial matters. 
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BRANDON SCHOOL DIVISION  



 POLICY 



P 



 



The Board of Trustees believes that schools are foundational and essential to the 



democratic schooling and public education of all students.  Inherent within this belief is 



the understanding that at the heart of democratic schooling is the development of 



students’ numeracy knowledge and skills.  Numeracy education is the basis for any effort 



to strengthen Canada’s position as a knowledge-based society.  Socially constructed 



knowledge and learning drives schools to incorporate critical and alternative literacies 



into the classroom. 



 



Currently, 21
st
 Century research and thinking defines numeracy as: 



 having the ability to recognize the mathematical demands and possibilities in a 



situation; 



 knowing how math can be used to solve an authentic problem and using mathematical 



skills to do so; 



 feeling competent and confident in one’s own ability to draw on the necessary 



knowledge and apply it in new and relevant ways to make well-founded judgments; 



and 



 determining solutions that meet the needs of the current circumstance, as well as 



future situations. 



 



Numeracy is an aggregate of skills, knowledge, beliefs, habits of mind, communication 



capabilities, and problem-solving strategies that people need in order to engage 



effectively and autonomously in quantitative situations arising in life.  Numerate 



individuals are interested in making mathematical judgments and conclusions as 



constructive, concerned and reflective citizens.   



 



The Board of Trustees provides direction and resources to enhance and support quality 



instruction and learning opportunities for all students, specifically including the area of 



Numeracy.
1
 



 



The Board has clearly expressed its core beliefs as related to assessment, evaluation and 



reporting on student learning and achievement.
2
 



                                                 
1
 Policy 1001.1: Equity  



2
 Policy 4052: Assessment, Evaluation and Reporting of Student Learning and Achievement 
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To emphasize the commitment to the Brandon School Division Instructional Cycle and 



the comprehensive definition of Numeracy, the following best practices for Numeracy 



are: 
 



 The recruitment and retention of a Numeracy Specialist to guide the creation of 



pertinent, effective, and future-focused Board Policy and Procedures in the field of 



Numeracy. 
 



 The facilitation and transfer of information up, down, and across the organization as it 



pertains to curriculum development, effective content delivery techniques, and 



curriculum evaluations. 
 



 The intentional and timely use of technology to promote conceptual understanding, 



real world applications and simulations, synthesis of mathematical topics and 



mathematically sound, authentic, communication. 
 



 The comprehensive and ongoing collection and analysis of data which is shared with 



students, teachers, principals, superintendents, parents, and the Board in a timely 



manner to inform these stakeholders regarding achievement trends, effectiveness of 



change as it relates to cost, programming and resource allocation decisions. 



 



Through the position of Numeracy Specialist
3
 the Board of Trustees speaks to the 



following: 
 



1. Communicating Board Policies regarding assessment, evaluation, and reporting of 



student learning and achievement specific to Numeracy within Brandon School 



Division. 
 



2. Proposing recommended changes specific to policy and procedures surrounding 



Numeracy within Brandon School Division. 
 



3. Supporting school principals in maintaining up to date Best Practices within each 



building in Brandon School Division. 
 



4. Advocating for opportunities for forward thinking toward future equipment needs 



within Brandon School Division. 
 



5. Supporting all teachers within Numeracy programs, but specifically teachers new to 



the profession or to the Brandon School Division. 
 



6. Supporting teachers who are introducing or evaluating new programs within 



Numeracy in Brandon School Division. 
 



7. Proposing new collaborative approaches to Numeracy, utilizing skills and resources 



of other specialists (Technology, Literacy). 



 



At every level of numeracy instruction the foundation is to be based upon constant 



feedback to the students and identified professional development for teachers and 



numeracy teams.  



                                                 
3
 Policy 6035: Learning Support Services: Numeracy Specialist K-12 



















January 8, 2012 



Kirkcaldy Heights School                                                                                                                                      
Manitoba Grants for Innovation in Citizenship Education                                                                                   
Teacher: Lisa Gorowski                                                                                                                                       
Grade: 5/6 Social Studies 



Project Description: 



This project will begin with a Citizenship unit to be studied providing the background knowledge 
needed to implement this project. The skills of cooperation, conflict resolution, taking 
responsibility, accepting differences, building consensus, negotiation, collaborative decision 
making, learning to deal with dissent and disagreement will be practiced and developed.  



Various organizations will be contacted and invited to speak to students about their community 
involvement.  Students will then choose one of the organizations from among the speakers who 
present.  The students will be placed in groups according to the organization of choice. 
  
Student groups will write a proposal on what they would like the class to do, in order to help the 
school or community, according to the stated objectives of the organization. The class will vote 
for 5 proposals that they are most interested in accomplishing. The students will then be divided 
into 5 groups each group focusing on one organization. They will write a detailed proposal 
outline, goal, materials, cost, personal needed, success, benefits. 



Two projects from the 5 will then be chosen by the teacher and class – one that benefits the 
school, and one that benefits the community.  These two projects will then be carried out. The 
projects (and their results) will be shared with the organizations involved. 



Thank you 



Sandy Harrison 
A/Vice-Principal/Halep 
Kirkcaldy Heights 
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Project Title – Appreciating your region – What’s going on in your backyard? 



Proposal for Manitoba Grants for Innovation in Citizenship Education 



Submitted by Rob Langston and Melissa Stoesz 



École secondaire Neelin High School, Brandon, Manitoba 



 



École secondaire Neelin High School is located on the East side of the city of Brandon and is home to 



approximately 500 students. Neelin is a very diverse school supporting a variety of programming in the arts, 



athletics, academics, leadership, social justice, life skills, EAL, and job experience training. With the diversity in 



programming comes diversity in the student body. There is a significant population of Aboriginal students who 



attend Neelin. Currently 10% of the Brandon School Division population is Aboriginal students. Sioux Valley 



Reserve is located within close proximity to the city of Brandon and is only one of the locations from which 



Aboriginal students travel to attend our school.   



 



The idea for this project originated from an Aboriginal Initiative Professional Development Session, attended by a 



number of Neelin staff including Melissa Stoesz and myself. It is one of the goals in our division, one valued by 



many staff working with young Aboriginal people, to improve all students’ cultural awareness and understanding of 



the Aboriginal culture and experience. This project is an opportunity to participate in an amazing learning 



experience connecting students from Neelin and Sioux Valley High School, inhabitants of the Sioux Valley Reserve 



other students in the Brandon School Division, and our community.  



 



1. Provides an opportunity for intercultural dialogue and understanding diverse perspectives 



Through collaboration between Neelin students and students and residents of Sioux Valley, students develop 



an appreciation of cultural differences, oral tradition and history. Meet with and Dakota elder (Kevin Tacan) 



from Sioux Valley. To help establish some common ground and trust between students from varying cultures 



there will be an opportunity to participate in a Sharing Circle discussion. Neelin and Sioux Valley students will 



be able to share examples from their everyday lives of cultural and family traditions. Kevin Tacan/James Pratt 



and other staff will facilitate this discussion.  



 



2. Provides an opportunity for youth voice in community decision-making or governance – We will begin 



by addressing stereotypes and assumptions regarding life on reserves, research the origins of reserves (Treaties, 



federal control), and the benefits and challenges to living on reserves using different media resources. In 



addition, we would like to have a discussion of how effective oral story telling has been as a way of preserving 



Aboriginal History. Understanding how aboriginal people are governed and how reserves function politically 



and economically within Canada under the control of the federal government. 



 



3. Involves experiential or hands on learning 



Students will travel to Sioux Valley and other significant areas to be given a tour of the reserve and its 



significant sites (ex. historical/natural).  The location of Sioux Valley would be a perfect place to try this type of 



project due to the fact that the reserve is close in proximity to Brandon, but few students have been out to 



experience this wonderfully rich cultural experience. The tour of Sioux Valley Reserve led by Kevin Tacan and 



Sioux Valley Students. At each location students would collect GPS data, photographs, listen to stories, and 



record history/important details. Students could then use this data to create a representation of the history of 



Sioux Valley and its stories.  



 



 



 











4. Collaborate with others to establish and carry out group goals and responsibilities. 



Sioux Valley students will work together with Neelin students to will designate categories for their maps 



(Aboriginal culture, reserve logistics, traditional use of natural resources (food, medicine, shelter etc.), 



environmental stewardship and Aboriginal history etc.) and decide what information/experience to include in 



the maps they create with GIS/GPS technology. Many of the students from Sioux Valley will have the chance 



to work with GPS/GIS technology the first time.  



 



5. Shares results with educational communities in innovative ways 



The creation of poster-sized maps would become great resources for the school division, specifically for 



early/middle years teachers and students.  For example, many outcomes in the grade 4 and 5 social studies 



outcomes could easily be covered using the posters. Students will share their maps and reflections from their 



experience with other schools in the division and surrounding divisions. This offers students an opportunity to 



share their beliefs and perspectives on issues. 



 



6. Human Rights, equity and diversity 



Develop an appreciation for Aboriginal cultures in your geographic area and an understanding of the 



relationship between the location of a reserve and access to water and other resources for survival.  



 



7. Environmental stewardship 



Developing an appreciation for the traditional uses of plants and animals for food, clothing and shelter. 



Respect for natural environment and all that it provides. 



 



Students will: 



- Preserve aboriginal oral traditions 



- Develop a better understanding of Sioux Valley region, how a reserve functions as a part of the realities of 



life on a reserve 



- Create resources for cross curricular learning at for elementary and high school levels 



- Develop an appreciation of oral histories as a valid and provoking form of history 



- Apply GIS/GPS technology and skills 



- Learn about traditional medicines and environmental stewardship 



 



While reaching the following curriculum outcomes from grade 12, world human geography: 



- What techniques are used to collect, organize, analyze, and display geographic data? 



- The status of and challenges confronting Aboriginal peoples in contemporary society. 



- What is the difference between a nation and a country? 



- What is meant by the term culture? What are some of the similarities and differences in culture that can be 



observed throughout the world? 



- What alternate methods are there for producing food? To what extent will these sources be able to supply 



food for an increasing world population? 
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Sources of Strength 



Sources of Strength is a youth suicide prevention program that works to use peer leaders to change 
norms around codes of silence and help seeking. The program is designed to increase help seeking 
behaviors and connections between peers and caring adults. Sources of Strength has a true preventative 
aim in building multiple sources of support around individuals so that when times get hard they have 
strengths to rely on. 



8 categories of strength 
that are built upon 
through the Sources of 
Strength program 



Sources of Strength is most often implemented as a school-based program in middle school, high school, 
or college. However Sources of Strength is also often used in community, faith-based, and cultural 
settings. It promotes and focuses on connectivity, school bonding, peer-adult partnerships, and help 
seeking behaviours. 



Core Principles of Sources of Strength include; 
• Bringing together and training both peer leaders and supportive adults, role models/mentors. 



One without the other lacks prevention power 
• Using peer leaders to break down codes of silence and increase peer help seeking with 



supportive resources, mentors, and role models. 
• A core emphasis on strengths that goes beyond a simple focus on suicide risk and warning signs 
• Multiple sources of support are encouraged - moving beyond a singular focus on mental health 



referrals. 
• Hope, Help, and Strength messages are developed with local voices and faces - saturating local 



schools and communities with stories of resiliency instead of traumatic stories. 



This program is one of the few evaluated suicide prevention programs and Manitoba Health through the 
Youth Suicide Prevention Initiative groups has provided funding so that this program can be 
implemented in Manitoba. The goal for the first year is to engage ten sites in Manitoba, build capacity, 
and develop evaluation. Five schools within two Winnipeg school divisions, Portage Collegiate Institute 
and the Swampy Cree First Nation are the other sites initiating this program. 



For more information on the program visit www.sourcesofstrength.org 



If you are interested in learning more about being a Sources of Strength pilot site please call 
Mari Kitching, Healthy Living Facilitator 
Brandon Regional Health Authority 
Manitoba Pilot of Sources of Strength Coordinating Committee 
Phone 578-2194 
Email kitchingm@brandonrha.mb.ca 





http://www.sourcesofstrength.org


mailto:kitchingm@brandonrha.mb.ca








Sources of Strength Manitoba pilot timeline 



Organizational Steps 
December 2011 
1. Buy-In -
a. Present program information and details to decision makers/stakeholders for approval - on-
campus meetings, tele-conference calls, and/or webinar. 
b. Identify lead entity, funding mechanism (Manitoba Pilot for Sources of Strength Coordinating 
Committee), develop MOA with key roles, expectations, and deliverables 



January 2012 
2. Infrastructure Development - (Admin., Coordinator-Trainers) 
a. Obtain administrative commitment from school or key community entity 
b. Review basic intervention protocols and update if needed 
c. Identify and recruit potential adult advisors with necessary skill set, connections, and commitment 
to Sources of Strength 
d. Adult Advisor Skill Session - 2 hours via webinar and 2 hours on-site training 
e. Provide Sources of Strength in-service to campus faculty and staff (15m - 60m) 



February 2012 
3. Core Peer Leader Recruitment and Training 
a. ID and recruit Core Peer Leaders (ability to present, recruit other peers) 10-50 in size 
b. Schedule Core Peer Leader training 3-4 hrs, follow room set-up guidelines. 
c. Evaluation pre-test for Core Peer Leaders 



March to June 2012 
4. Peer Leader Messaging Events - (Sample Format) 



a. AA"s and PL"s provide messages to a larger group of students representing different cliques and 
groups. 
b. First Activity - Contact school staff or Trusted Adult Contacts using magnets and small posters. 
c. Second Activity - Poster Creation (Local Faces) Students create a series of posters with their faces, 
positive friends, mentors, activities highlight Sources of Strength messaging themes. 
d. Third Activity - Facebook Messaging - Student leaders review 25+ short messaging videos and 
choose 10 to spread on their personal Facebook 1 each over 10 weeks. 
e. Fourth Activity - Core Peer Leader Presentations - student leaders can request Core Peer Leaders 
to lead Sources of Strength interactive session with various student groups (dorms, clubs, targeted 
populations, etc.) 
f. Fifth Activity- Sources of Strength Amazing Race activity using high fun factor, games, clues, teams, 
to engage campus-wide involvement with Hope, Help, Strength messages. 
g. Other Hope, Help, Strength messaging activities can take place using texting, video, campus radio, 
television, talent shows, art, writing, etc. 



5. Year End Wrap-up and prep for Year Two Start-up 
a. Celebrate and provide recognition to peer leaders efforts 
b. Post - test evaluation, peer leader assessment and plan for year two 
c. Review Administrator commitment, stakeholders commitment 
d. Year Two training for returning and new Peer Leaders 



Reference: Sources of Strength Trainers Manual August 2011 
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Physical Education / Health Education 
Specialist Report 



December 7th, 2011 



1. ACT Foundation High School CPR training 



• Arrangements were made to provide training to a first year teacher who is teaching the 



ACT Foundation Gr. 10 High School CPR. 



• Current manuals in both English and French were disseminated to high school physical 



education teachers. 



• High school teachers were shown some AED trainers that could be used to teach the 



AED portion to their students. 



2. Sensitive Issues Training for K-8 and 9-12 school teachers 



• Jane Skinner and I have coordinated 2 Sensitive Issues sessions for teachers instructing 



the potentially sensitive content in the health education outcomes. 



• This training will involve the Family Life Curriculum as well as learning strategies for 



teaching and question practicing during this session. 



• The session for the Gr. 9-12 teachers is on January 31st, 2012 and the K-8 training will 
occur on February 22nd, 2012. 



3. Brandon Sports Alliance Coaching Academy 



• The Coaching Academy has a number of sessions that take place during the school year 



at no cost. 



• Details of upcoming sessions have been distributed throughout the physical education 



networks. 



4. Lunch Boards (Dairy Farmers of Manitoba) 



• Sherri Gurney of Lord Selkirk School Division did a presentation at SAGE regarding the 



use of the Lunch Boards 



• Information from these boards can help parents and students make healthy food 



choices. 



• Currently there are 5 boards (drinks, vegetables and fruit, grain products, milk and 



alternatives, and entrees ) with a 6th one on the way. 



• Susin Cadman and I have been in discussions on ways of increasing the awareness of 



these boards throughout Brandon School Division and how they can be used in schools 



in a variety of settings. 



• More details of the Lunch Boards can be found by going to the Dairy Farmers of 



Manitoba website at www.milk.mo.ca/Lunchboards/defauit.asp 



5. Equipment replacement and upgrade 



• A tchoukball set was purchased to add to the Divisional Rotational Equipment. 
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• Repairs and replacement to existing equipment is ongoing. 



6. February 3rd PD day 



• I'm presently coordinating a half day workshop for K-8 physical education teachers. 



• A portion of this workshop will include a session on tchoukball. 



7. Manitoba Healthy Schools Fall Grants 



• Just finished their fall campaign which was "Healthy Relationships" 



• To see what schools were involved in past campaigns you can visit 



www.ROv.mb.ca/healthvschools/campaigns/ 



8. The Fourth R Program 



• I've reviewed the Fourth R Program and how it could be used to help teach the health 



education outcomes in the Physical Education / Health Education curriculum. 



9. PHE Canada - TAPHE 2012 National Conference "A Harbour of Hope: Health and Physical 



Literacy" is taking place in Halifax, Nova Scotia from May 10-12, 2012. 



• Workshop topics include: active living, after-school programs, gymnastics, sport 



experience, athletics, dance, health education, and skill development. 



• Early Bird registration is $290.00 and ends January 31, 2012. Additional details of the 



national conference can be found by going to www.phecanada.ca/ 



10. PHE Canada National health awards. 



• PHE Canada has just launched the Healthy Schools Champion Award and the Health 



Educator Award. These new health awards will be presented at the National 



Conference in Nova Scotia in May of 2012. 



• The Healthy Schools Champion Award recognizes an individual, group or organization 



for their exemplary contribution to the development, promotion and/or 



implementation of Health Promoting Schools. 



• The Health Educator Award honours an individual for their work to further the 



importance of health education in Canada and/or who has served as a champion in 



promoting the importance of Health Promoting Schools at the local, regional, provincial 



or federal level. Nomination information is coming soon. 



11. K-12 Athletic Activities 



• Volleyball • Curling 



• Basketball • Hockey 





http://www.ROv.mb.ca/healthvschools/campaigns/
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                 Family Survey About the Arts 
 
1. How would your family define the arts? _____________________ 



_____________________________________________________________________



_______________________________________________________________ 



 



2. Do you regularly display your child’s artwork (from home or 



school)? 



                              Yes    No 



 



3.  How often does your family attend community arts events, 



performances, or displays e.g. Winter Festival, concerts, plays, 



exhibitions, etc.? 



   



 0-3 times a year    4-6 times a year     more than 6 times a year 



 



4.Has your child ever participated in any of the following arts  



activities?  Circle those that apply.     



 



 Choir and/or voice lessons                 Musical theater 



 Music lessons (piano, guitar etc)      Dance 



 Art camps                                          Art gallery lessons 



 Others (please specify) _______________________________________ 



 



5. Do you feel that the infusion of the arts enhances your child’s 



education? 



 



strongly agree agree somewhat agree strongly disagree 
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PAX Promotes Lifelong Success 



Overview: New evidence supports the importance 
of children's early social and emotional self-
regulation skills for their lifelong physical and 
mental health, educational and economic success. 
Over 35 years of research has shown that the PAX 
Good Behavior Game (PAX GBG), when 
implemented only in Grade 1 as a "behavioural 
vaccine," helps children improve these skills, 
prevents lifetime mental health problems and 
psychiatric disorders including suicidal thoughts 
and attempts; prevents addictions, bullying, 
violence, and crime through age 21 and afterwards; 
and promotes school success (including reducing 
need for special education by 50%), high school 
graduation, and post-secondary attendance. 



What Is PAX GBG? It is a "recipe" of proven 
behavioural and brain-enhancing classroom 
management strategies. Teachers teach students to 
play the PAX Game in their classrooms, 3-to-4 times 
a day during any instructional or school activity 
from pre-K to Grade 12. PAX GBG immediately 
reduces disturbing, disruptive, and unproductive 
behaviours in the classroom. Students have 
opportunities to engage in a very brief, fun activity 
which further reinforces regulation. PAX GBG 
creates the behavioural conditions for active 
teaching and learning. 



Comparable to the cost of 
a medical vaccine, PAX GBG costs $150 per child. 
Each of the 15,000 Grade 1 students in Manitoba 
could participate in PAX GBG at a total cost of 
$2.25M. By contrast, in 2009, school divisions spent 
$17.6M on special education for students with 
emotional and behavioural disorders (average of 
$1.5M per grade). 



What couid the PAX GBG cost-benefit be to 
Manitoba? The lifetime benefit-cost return is 
$96.80 for every $1 invested. Province-wide 
implementation of PAX GBG in Grade 1 could pay 
for itself in 3 years, based solely on the cost savings 
from reducing the need for special education by 
50% ($750,000 saved per year). If other benefits 
are included, return on investment would be even 
faster. 



How ,'• es PA> GBG help pari cipating children? 
More than 70 independent, peer-reviewed 
published scientific studies show that, after 
playing for just one year (in Grade 1), PAX GBG 
produces immediate benefits in school, and 
lifelong benefits to participants and society: 



Age 6 



Age 7 



Age 8 



Age 9 



Age 10 



Age 11 



Age 12 



Age 
21+ 



60%-85% reduction in disruptive behaviours 
Fewer students referred for services 
Fewer children receiving special services or 
psychotropic medications 
25%-45% reduction in psychiatric diagnoses 
Higher standardized test scores 
No tobacco initiation + previous benefits 
No tobacco or alcohol initiation + previous 
benefits 



30%-40% reduction in delinquency and 
conduct disorders + previous benefits 



50% reduction in the initiation of hard drugs + 
previous benefits 



40%-55% more high school completion (high-
risk children) + more college entry + more 
employment + reduction in youth and adult 
psychiatric disorders, addictions, and crime + 
previous benefits 



Can PAX GBG work in Manitoba? Healthy Child 
Manitoba and PAXIS Institute conducted a recent 
rapid trial (April-June 2011) in all schools of the 
Seine River School Division to provide a proof of 
concept. Teams of independent observers 
measured disruptions in classrooms before and 
after implementation. There was a clinically 
significant reduction in Grade 1 classroom 
disruptions: 



Disruptions by All Seine River Grade 1 students 
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1. From Schools ......................................................................................................... 1 
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This report from members of the Brandon School Division Senior Administration is submitted 
respectfully for your consideration, action, and information. 
 
 
 
 
Dr. Donna M. Michaels 
Superintendent of Schools/ 
Chief Executive Officer 
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A. Business Arising for Board Action 



 
I. PRESENTATIONS 



 



FROM SCHOOLS 
 George Fitton School 
 Green Acres 
 



II. HUMAN RESOURCES 
 



III. SECRETARY-TREASURER 
 



1. GIVING OF NOTICE – POLICY 1008 – “COMMUNICATIONS” 
For Action ...................................................................................................................... K. Zabowski 
 



At the Regular Board Meeting on January 9, 2012 a Giving of Notice was presented for 
the purpose of rescinding Policy 1008 – “Communications” and replacing it with Policy 
1008 – “Communications”.  The noted Policy is attached as Appendix A.  A motion to 
approve the revised Policy is included in the agenda for Board consideration. 
 



2. GIVING OF NOTICE – POLICY 4059 – “NUMERACY” 
For Action ........................................................................................................... K. Zabowski 
 
At the Regular Meeting of the Board on January 9, 2012 a Giving of Notice was 
presented for the purpose of approving Policy 4059 – “Numeracy.”  The noted Policy is 
attached as Appendix B.  A motion to approve the Policy is included in the agenda for 
Board consideration. 
 



3. MOTION TO WRITE TO MINISTER OF FAMILY SERVICES 
For Action ........................................................................................................... K. Zabowski 
 
At the Regular Board Meeting on January 9, 2012, Trustee Kruck presented a Giving of Notice to 
request a motion to write a letter to the Minister of Family Services with regards to inadequate 
Social Assistance rates for low income families in the Division.  A motion has been included in 
the agenda for Board consideration.  
 



4. REQUEST FOR PORTABLES 
For Action ........................................................................................................... K. Zabowski 
 
At the Regular Meeting of the Facilities and Transportation Committee meeting held on January 
11, 2012, a discussion regarding portables was held.  The Committee directed Senior 
Administration that upon determining the deadline for ordering Portables for the 2012/2013 
school year they were to bring forth a motion requesting three portables.   Senior 
Administration received confirmation that the deadline for ordering portables for the 2012/2013 
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school year is January 31, 2012 as evidenced by the letter included in Communications for 
Information.  A motion requesting portables has been included in the agenda.  Please contact 
me should you require further information in this regard. 
 
Recommendation: 
 
That the Brandon School Division request three portable classroom units for the 2012-2013 
school year from the Public Schools Finance Branch. 



 



IV. SUPERINTENDENT OF SCHOOLS 
 



V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES  
 



1. TRUSTEE INQUIRY – BOARD POLICY 4044 
For Information ............................................................................................................... D. Michaels 
 



At the November 28, 2011 Regular Board meeting, Trustee G. Kruck requested Senior 
Administration to give information on what specific activities have been done to 
implement the appeal section of Board Policy 4044.   
In response to Trustee Kruck’s inquiry reference is made to Policy/Procedure 4044.1 
“Appropriate Educational Programming” section 4 – “Dispute Resolution” (page 3 of 9): 



     This section outlines the legislative requirements of Bill 13 (2005) related to the 
dispute resolution process.  This process outlines a specific protocol to be followed 
should “a parent/guardian is in disagreement with the school regarding the 
appropriateness of the program being provided for their student or the placement into 
the environment where the programming is delivered, the parent/guardian has the right 
to address the issues with the presence of an advocate of their choice if they so 
choose.” 
     The specific activities that have been done/are being done to implement this appeal 
process as outlined: 



 School Principals/Vice-Principals have been advised and reminded of the process 
by the Senior Administration. 



 If the process is not followed Senior Administration redirects the person(s) 
involved to address said dispute through the appropriate component of the 
process.  It is essential that the dispute/differences be addressed and solved at 
the level closest to the classroom wherever possible.  Where it is not possible to 
do this the Associate Superintendant intervenes to adjudicate and redirect the 
process. 



 During the preparation of the Individual Education Program plans (IEP) the 
principals apprise the parents/guardians of the dispute resolution process. 



 
What we need to do is prepare a communication pamphlet on the process.  It is on the 
home page under Board policies; however, it is not easily accessible. 
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B. Administrative Information 



 
I. HUMAN RESOURCES 
 



1. PERSONNEL REPORT 
For Information .................................................................................................................. B. Switzer 
 



Included in the agenda package as Confidential #1 is the Personnel Report, a listing of 
resignations and employment approved by the Superintendent of Schools and 
Secretary-Treasurer since the last meeting. 



 



II. SECRETARY-TREASURER 
 



III. SUPERINTENDENT OF SCHOOLS 
 



1. SCHOOL INFORMATION 
For Information ............................................................................................................... D. Michaels 



 



A. QUALITY LEARNING 
 



QUALITY LEARNING SERVICES AT EARL OXFORD SCHOOL 
Report prepared by Mr. Rick Stallard, Principal, Earl Oxford School 
 



Several Quality Learning opportunities are taking place at Earl Oxford School this 
year. Reflected below are the foundations behind our Quality Learning Initiatives in 
Literacy and highlights of the work being implemented at Earl Oxford School for the 
2011 through to 2014 school years: 
 



       All teachers will focus on the writing traits in terms of conventions and sentence 
fluency to help the students demonstrate progress with the writing process. 
 



       Implementation of Fountas and Pinnel diagnostic assessments, along with PM 
Benchmarks for literacy in grades K-8. 
 
These programs are supported through the assistance and support of resources such 
as: 
 



      BU student partnerships once a week when future educational teachers are not 
      student teaching. 



 
B)   Cross-grade dialogue and meetings between staff members to focus on results 
and outcomes. 
 



       Bi-monthly literacy planning meetings to reflect on updated and ongoing data, 
feedback, and research.   
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D)  Time provided to teachers in order to assess student progress. 
 
The above endeavors continue to be supported by, and revolve around the 
professional development work of: 
 
Faye Brownlie 
Students have had the opportunity to incorporate Faye Brownlie writing techniques 
into their programs. Some of the learning threads included sequencing, poetry, using 
information from text, literal understanding with unknown vocabulary, squiggles, 
and response journals. 
 
Tony Stead 
Strategies for Teaching and Assessing Reading Comprehension with non-fiction 
reading has been the focus for our staff in teaching the students. The importance of 
critical literacy and providing differentiated instruction are areas staff have taken 
from Tony’s message and resources. 



 
 



CORRESPONDENCE FROM JIM RONDEAU, MINISTER OF HEALTHY LIVING, YOUTH AND SENIORS 
 



The following correspondence has been received from Jim Rondeau, Minister of 
Healthy Living, Youth and Seniors: 
 



Re: Manitoba Grants for Innovation in Citizenship Education 
 



Mr. Bruce Shamray, Principal at Kirkcaldy Heights School and Mr. Michael 
Adamski, Principal at Neelin High School: 
 
I am pleased to inform you that your projects have been selected to receive a 
Manitoba Grant for Innovation in Citizenship Education.  Your projects are an 
excellent example of the dedication and creativity that Manitoba educators and 
their students exhibit in the field of citizenship education. 
 
As a recipient of this grant, attached is $1000 (each) to support the 
implementation of your projects.   It is my hope that this funding will assist you in 
promoting student action and responsibility in democracy and the community, 
which is the basis of positive citizenship education.   
 
I would again like to thank you for your application, and wish you great success in 
the remainder of the school year. 



 
A summary from Mr. Shamray and Mr. Adamski’s projects are provided in Appendix 
C. 
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B. QUALITY TEACHING 
 



QUALITY TEACHING SERVICES AT LINDEN LANES SCHOOL 
Report prepared by Ms. Kathy Brigden, Principal, Linden Lanes School 
 



One of the goal areas in the Linden Lanes School development plan for 2011-2012 
focuses on student engagement in learning. Professional learning study groups have 
been created to further our understanding of student engagement and achievement 
in learning. Teachers meet in their study groups for discussion, book study and 
article review. These learning conversations have proven to be interesting and 
beneficial to furthering our understanding in these areas. 
 
The Early Years Staff has continued their learning with the assessment of reading 
through the use of the Fountas and Pinnell Benchmark resource. Several sessions 
were facilitated by Literacy Support teachers Cheryl Coates and Kathie Sutherland. 
Teachers completed reading assessments with their students and used this 
information in programming and instruction during guided reading. 
 
The Middle Years Staff focused on engaging students in the reading process through 
the use of the reading conference. This session was facilitated by Teacher Librarian 
and Literacy Support teacher Don Cuggy. The observations and conversations about 
reading proved to be a valuable assessment resource for teachers. 



 
C. QUALITY SUPPORT SERVICES 



 



QUALITY SUPPORT SERVICES AT ST. AUGUSTINE SCHOOL 
Report prepared by Ms. Betty Howell, Principal, St. Augustine School 
 



One aspect of our school plan with respect to Quality Support Services, is the 
coordination and communication between the support teams and the classroom 
teacher. For the past two years, we have been working on a model to help with 
decision- making in terms of the necessary supports for students, and also in 
coordination of the delivery of those services.  Following an initial period of 
assessment of students by the support teachers – Early and Middle Years literacy 
Support, Numeracy Support, Reading Recovery , EAL  and Empower teachers – we 
held a meeting at which the assessment results were shared and discussions 
occurred about the most appropriate intervention for the student at this time. In 
addition to this meeting, the class profile meetings held with the classroom teachers 
provided important information about the student needs, and included input from 
our clinical team.  Once the decision had been made as to which interventions would 
be in place for the students, meetings were held with the appropriate classroom 
teachers to discuss grouping and scheduling. We blended the services of EAL and 
Literacy support to provide blocks of service in the Grades One, Two and Three level, 
so that the students could work in small groups with either the classroom teacher or 
the support teacher. Students were grouped by their literacy needs and regrouping 
occurs periodically as the level of literacy increases. This approach to the delivery of 
support services has helped to reduce the fragmentation of time experienced by the 











 
 
 



Report of Senior Administration - 6 - January 23, 2012 
 



students and by the classroom teacher. It has provided a vehicle for regular 
revisiting of the intervention services and regrouping where necessary. The supports 
available to our students are making a significant difference in the achievement and 
success of the children.  
 



SCHOOL VISITS (JANUARY 9 TO JANUARY 20, 2012) 
 Thursday, January 12, 2012 – Vincent Massey High School 



 
D. ADMINISTRATIVE AND STATISTICAL INFORMATION 



 



SUSPENSIONS  
 



School No./Students No./Days Reason 
 



Crocus Plains School 3 3,5 
Drug & Alcohol, 
Unacceptable Behaviour 



King George School 1 5 Assaultive Behaviour 
Vincent Massey 1 5 Unacceptable Behaviour 
    



 



ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT REPORTING / NOVEMBER 



2011 
 



The Brandon School Division Currently has 1182 English as an Additional Language 
(EAL) Students. 
 



 



 7 new registrations for the current school year were received in December 2011; 



 4 students left the Brandon School Division from December 1 – 31, 2011. 
 
The number of new EAL registrations received to date for the 2011/2012 school year 
is as follows: 
 



Month of Registration Number of New EAL 
Registrations Received 



August 2011 3 



September 2011 188 



October 2011 20 



November 2011 18 



December 2011 7 



Total 236 



 
 
 
 
 
 











 
 
 



Report of Senior Administration - 7 - January 23, 2012 
 



The current school totals are as follows: 
 



 Current 
Total 



Students who 
have left the 



Division 



EAL 
Discontinued 



(Stage 5+) 



Alexander 0   



Betty Gibson 95 5  



Crocus Plains 142 17 1 



Earl Oxford 63 1  



George Fitton 83 4  



Green Acres 20 1  



Harrison 1   



J.R. Reid 19   



King George 75 3  



Kirkcaldy Heights 24   



Linden Lanes 20   



Meadows 114 5  



Neelin 29 3  



New Era 151 8  



O’Kelly 9   



Riverheights 59 1  



Riverview 47   



Spring Valley 19   



St. Augustine 38 2 2 



Valleyview Centennial 11 1 1 



Vincent Massey 131 8 2 



Waverly Park 32 1  



Total 1182 54 6 



 
The number of students who left Brandon School Division from December 1 - 31, 
2011 is 4 (four). 
 
Of the four (4) students that left the Brandon School Division: 



 four (4) student dropped out. 
 
Seven (7) students changed catchment areas within the Brandon School Division 
from December 1 – 31, 2011. 
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2.  DIVISIONAL INITIATIVES 
For Information ............................................................................................................... D. Michaels 
 



A. QUALITY LEARNING 
 



HEALTHY SCHOOLS MEETING/ DECEMBER 7, 2011 
 



The most recent meeting of the Healthy Schools Committee was held on December 
7, 2011.  A review of the 2010/2011 Healthy Schools Grant Application was 
reviewed.  Jane Skinner, Brandon Regional Health Authority, did a short presentation 
for the Sources of Strength, Youth Suicide Prevention Program.  Attached Appendix 
D is the Sources of Strength brochure and program information. 
 
Agency updates 
 
The following agency updates were discussed: 
 
Public Health Nurse – Jane 
The Teen Clinic is working on a formal evaluation by Jane.   She will have a report 
by February 1, 2012. 
 
CATC Program Representative – Catherine 
CRISIS unit is running at full capacity.  The conference “Technology Over Use” 
was cancelled.  The centre has noticed an increase in teen eating disorders and 
anxiety in younger children five to seven years old. 
 
 
 
Community Nutritionist – Susin 
Susin is retiring at the end of December 2011; new community nutritionist will 
be available for parent meetings.   
 
Physical Education/Health Specialist – Ralph 
Ralph’s report is attached as Appendix E. 
 
Sexual Education Resource Centre, Coordinator – Kerri 
SERC attended several workshops (26).   
SERC will be hosting the annual Youth conference. 
 
Superintendent – Dr. Michaels 
Dr. Michaels indicated the funding for the Brandon Community  Drug and 
Alcohol Education coalition is extended to January 2013.  Lili Jardine will be 
working full-time in the Consultant position. 
 
Susin was thanked for all of her work on the Committee as this was her last 
meeting. 
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QUALITY LEARNING SERVICES AT GREEN ACRES SCHOOL 
Report prepared by Mr. Craig Manson, Principal, Green Acres School 
 



Arts Education Partnership believes that all students benefit from the opportunity to 
learn from and experience the arts.  It is an essential part of achieving success in 
school, life, and work. 
 
We believe that infusing arts into the curriculum will improve student engagement, 
increase student attendance, build a greater sense of community, and build an 
appreciation and respect for individual skills and abilities. 
 
The Green Acres staff is very excited that one of our school goals for the next three 
(3) years is ‘Arts in the Classroom’.  Our focus for this year is the visual arts.  Staff 
and students will experience the arts through field trips, guest artists, activities in 
the classroom, and more. 
 
After participating in professional development opportunities, staff have already 
begun experimenting with bringing a variety of visual arts skills to their students.  
Our first school-wide initiative began with the first of ten (10) Art Days that include 
pencil sketches, graffiti art, water colours, digital art, modeling, puppets, portraits, 
grid art, pastels, and colour mixing.  Students are organized into Multilevel K – 8 
groupings with each group lead by a staff member.  As student groups rotate 
through each activity, each student will produce ten (10) different visual art projects.  
A family and community, “Art Walk”, will be held in May 2012 to showcase students’ 
favorite pieces. 
 
To determine the overall success of this initiative, we will be tracking student 
attendance over the next three (3) years.  Pre and post surveys for students and 
families will be used to determine whether or not exposure to, “The Arts”, has 
heightened our school’s sense of community, as well as, appreciation and respect 
for individual skills and abilities. 
 
Attached Appendix F is the Family Survey. 



 



3. COMMUNITY CONNECTIONS 
For Information ............................................................................................................... D. Michaels 
 



CORRESPONDENCE RECEIVED FROM MARIANNE PENNER, PROGRAM CONSULTANT, DRUG AND 



TOBACCO INITIATIVES, HEALTH CANADA 
 



The following correspondence has been received from Marian Penner, Program 
Consultant, Drug and Tobacco Initiatives Health Canada: 
 



Re: Request for Additional Funds for Brandon Drug and Alcohol Education 
Coalition 
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Further to the requests for additional funding for fiscal year 2010-2011 from Lili 
on November 21, 2011 and the request for funding and time extension for fiscal 
year 2012-2013 from yourself on November 23, 2011 have been approved.  
NOTE:  The November request is not in the full amount of the original request.  
The breakdown is as follows: 
 
Fiscal Year 2010-2011 - $6,200.00 – approved. 
-funding would be for venue and logistical costs associated with the Y Revolution 
Youth Summit in February 2012 due to increased participation by youth and 
stakeholders. 
 
Fiscal Year 2012-2013 – additional request for time extension and additional 
funding – approved. 
-time extension from July 1, 2012 to January 27, 2013. 
-additional funds in the amount of $57,900.00 are approved.  The funds would be 
used to extend the half time coordinator position, deliver youth and parent 
outreach/education activities and further implement the Brandon community 
mobilization plan. 
 
Fiscal Year 2012-2013 – already approved. 
-$16,000.00 for coordinators salary and time extension until June 30, 2012 – 
approved. 
Amending Agreement signed on September 8, 2011. 
With the already approved amount of $16,000.00 and the additional funding in 
the amount of $41,900.00, the new amount for fiscal year 2012-2013 will be 
$57,000.00.  Please provide a budget breakdown for the amount. 
 



 
BRANDON SCHOOL DIVISION AND BRANDON TEACHERS ASSOCIATION PARTNERSHIP 
 



 
1. Background 



 
The Manitoba Teachers’ Society Disability Plan has entered into a preventative program 
with ORG Canada, Occupational Rehab Group of Canada to provide a series of six (6) – 
two (2) hour sessions that are meant to assist organizations and companies achieve 
health transforming practices. 
 
These prevention programs will help promote, improve and prevent costly health issues 
relating to productivity and absenteeism from work.  A brochure is attached as 
Appendix G. The Disability Plan is interested in the program from the viewpoint of a 
preventative measure with regard to potential disability claims.  At this time the 
program is a pilot program with the costs of the program being paid for by the Manitoba 
Teachers’ Society Disability Benefits Plan. 
 











 
 
 



Report of Senior Administration - 11 - January 23, 2012 
 



The Brandon School Division and Brandon Teachers’ Association have agreed to to 
sponsor jointly a series of six sessions for 10 volunteer teachers in the Brandon School 
Division.  The hope is that these sessions would occur in February and March 2012.  The 
sessions will be at a neutral site in Brandon with participant selection and the conduct of 
these sessions being performed by facilitators from ORG Canada.  An evaluative metric 
will be conducted at the start and end of the sessions, and additionally at three (3) 
months after and one (1) year after the session’s end.  It is hoped that there is growth 
and long term retention regarding stress management skills and thereby prevention of 
debilitating depression or mental issues. 
 
What the MTS Disability Plan would like is a commitment from both parties, the 
Brandon School Division and Brandon Teachers’ Association, to consider the anonymous 
results after three (3) months and one (1) year.  At that point discussions may or may 
not take place regarding the continuance of the program if it is proven or felt to be 
beneficial. 



 



MEETING WITH CHIEF EXECUTIVE OFFICER, BRANDON REGIONAL HEALTH AUTHORITY/ 



JANUARY 5, 2012 
 



     Mr. Brian Schoonbaert, Chief Executive Officer, Brandon Regional Health Authority 
(BRHA) and I met on January 5, 2012 to discuss several matters related to the joint work 
of the Brandon School Division and the BRHA as it connects and influences the public 
education process locally.  We agreed that BSD and BRHA are working together very 
well.    Reviewing some of our joint initiatives – Teen Clinic, Infant Care Centre, Public 
Health Services, specialized health care for students with high risk profiles. 
     We discussed, at length, the recent initiative being implemented by the Healthy Child 
Committee of Cabinet.  This initiative is PAX Good Behaviour Game (GBG); being piloted 
so in grade one in randomly selected elementary schools in Manitoba.  Mr. Schoonbaert 
stated that he and BRHA staff are very interested in working with BSD should any grad 
one classes be involved.  Please see Appendix H for detailed information on PAX.   Mr. 
Schoonbaert advised that Dr. Rob Santos had made a very important and 
comprehensive presentation to the RHA Board of Directors on November 18, 2011; 
entitled “Investing in Children and Prevention for All in Brandon: Everyone, Every Place, 
Every Day”.  A copy has been forwarded to the BSD for the information of the Board of 
Trustees.  Mr. Schoonbaert advised that Dr. Santos’ presentation would be of much 
relevance and interest to the Board of Trustees. 
     The benefits and successful operation of the Infant Care Centre (ICC) at Crocus Plains 
Regional Secondary School is an excellent partnership.  We discussed the possible 
establishement of the ICC at/near the Off Campus Facility.  It was agreed that we would 
explore this possibility further. 



 








